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Project Goals 

The project aims to facilitate Somerset County’s transition to 
Electric Vehicles by:

• Developing a roadmap for the County’s fleet conversion

• Identifying and evaluating secondary EV charging corridors

• Identifying public charging locations on County-owned sites
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Engagement Opportunities
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316
survey 

responses

3
TAC 

meetings

3
Fleet Working 

Group meetings

3
Public 

meetings

2
Pop-Ups

2
Focus Groups



Key Takeaways from Engagement

• Chargers near highways, shopping locations, parks, schools 

• Distribute EV charging across the County

• Availability of different types of chargers 

• Practical, affordable, and reliable EV options.

• Safety, convenience, and integration with existing amenities.

• Speed, compatibility, and location.

• Environmental impact: battery production, and recycling.

Somerset EV Study Public Meeting #3 9



Focus Group Feedback
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EV Operators/Users
• Multi-unit dwellings (MUDs) 

without designated parking 
represent a key gap in access

• Site chargers in places with 
amenities nearby

• Price, visibility, and the complexity 
of using multiple apps 

• Limited/non-functional payment 
options, broken stations/software

• Physical signage

Municipal Green Teams
• Flooding constraints were key 

components in determining the 
geographic distribution of EV 
chargers

• Permitting, costs, utility 
coordination, trenching needs, and 
administrative requirements are 
barriers 

• Simplified payment systems
• Incentives or requirements for EV 

charging at multifamily properties



Existing Conditions
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Existing Infrastructure
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• There are currently 90 public charging 
stations in Somerset:

➢ Level 2: 81

➢ Level 3: 4 

➢ Level 2 & 3: 5

• Primary EV Corridor: 
• a major federally designated Alternative 

Fuel Corridor prioritized for frequent, 
reliable Direct Current fast-charging to 
support long-distance interstate travel. (I-
78 & I-287)



County Owned 
Properties
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• 43 County owned properties were 
considered

• Included government buildings, 
parks, golf courses, garages, and 
public works facilities



Secondary Charging 
Corridors 
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Secondary Corridors
Selection Process

1 Roadway priority

2 Connectivity to destinations

3 Charging gap analysis

4 Relationship to 
County-owned parcels

Result: priority routes that help fill local and 
regional coverage gaps beyond I-78 and I-287.



Public Charging Site 
Selection
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Site Evaluation

43
County-owned 

properties

14
Candidate 
locations

3
Priority 

locations

Phase 1
Design + 

funding-ready

First round evaluation factors (43 to 14 sites): demand + corridor proximity • demographics

Second round evaluation factors (14 to 3 sites): access/safety/visibility • hours/seasonality • 
cost and utility risk • accessibility • policy alignment • public/TAC/County input
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Three Priority 
Locations

Name Municipality

Lord Stirling Environmental 
Education Center

Bernards

Colonial Park and Howe Athletic 
Complex

Franklin

Mountain View Park Hillsborough
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Public EV Demand Estimation
(Number of Chargers)

• Based on the NJ Zero Emission Vehicle (ZEV) Roadmap, using 2035 as the planning 
horizon

• Projected future EV ownership from ZEV adoption targets

• Estimated the share of EVs relying on public charging

• Translated charging behavior into public charger needs

• Identified the portion of demand supported by County-owned facilities

• Can be installed in phases as demand increases

Name Municipality
Number of 
Chargers

Lord Stirling Environmental Education Center Bernards 6

Colonial Park and Howe Athletic Complex Franklin 8

Mountain View Park Hillsborough 14



Site Conceptual Layouts
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Lord Stirling Park & 
Environmental Center
❖ Environmental Center

❖ Lord Stirling Park nearby

❖ Charging options for park and 

environmental center visitors

❖ Limited number of parking spaces

❖ Short distance from major highways 

(I-287 and US 202)
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Lord Stirling Park & Environmental Center
❖ Six Level 2 chargers, five dual 

port, one single port for ADA 

compatibility

❖ Concrete mounting work

❖ Site lighting (two poles)

❖ Utility infrastructure upgrades, 

including transformer and panel

Estimated 
Capital Cost = 
$300k
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Colonial Park & Howe Athletic 
Complex
❖ Large, heavily utilized park with variety of 

amenities 

❖ Site at Howe Athletic Complex parking

❖ Potentially serves other areas of park

❖ Suburban setting near medium-density 

housing

❖ Ample space for installation, extending EV 

coverage to southeastern portion
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Colonial Park & Howe Athletic 
Complex

❖ Eight Level 2 chargers, 

seven dual port, one single 

port for ADA compatibility

❖ Concrete mounting work

❖ Site lighting (two poles)

❖ Utility infrastructure 

upgrades , including 

transformer and panel

Estimated 
Capital Cost = 
$400k
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Mountain View Park 
Baseball Field
❖ Sports field that can accommodate 

many visitors

❖ Abundant parking spaces

❖ Proximity to US-206, a proposed 

secondary corridor
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Mountain View Park 
Baseball Field
❖ 14 Level 2 Chargers, 13 dual port, 

one single port for ADA 

compatibility

❖ Concrete mounting work

❖ Site lighting (two poles)

❖ Utility infrastructure upgrades , 

including transformer and dual 

panels

Estimated 
Capital Cost = 
$700k



County Fleet Transition Plan
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Fleet Transition Prioritization
Vehicle Electrification Feasibility

Tier Description Vehicle Types

1 Sedan, SUV, Utility Vehicle, Minivan

2 Bus, Full Size Pickup Truck, LD Cargo/Passenger Van, 
Pursuit Rated Police Vehicles

2.5
-emission replacements currently exist, but the operational 

Small/Mid-Size Pickup Truck, MD/HD Shuttle Bus (Larger 
than cutaways)

3 Truck Tractor, MD/HD Vocational Trucks 

4
-party retrofitters, with unproven 

Cutaway, MD/HD Delivery Van

5 Refuse Truck, Backhoe/Loader, Boat, Compact Loaders, 
Specialized MD Trucks

6 Heavy-Duty Pickup Trucks, Chippers/Stump Grinders, 
Excavators, Specialized HD Trucks, Large Loaders, Pavers

LD = Light Duty, MD = Medium Duty, HD = Heavy Duty

Near-term “yes”
• Sedans
• SUVs / minivans
• Light-duty utility 

vehicles
• Predictable routes 

+ downtime

Pilot / evaluate
• Buses and vans
• Full-size pickups
• Police vehicles
• Limited OEM 

options or 
operational 
considerations

Monitor / defer
• Heavy-duty 

vocational trucks
• Refuse and 

specialized 
equipment

• Cutaways / 
specialty vehicles

• Technology still 
maturing
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Location 
Prioritization

1 • Electrified in near term

2 • Electrified within next few years

3

• Electrified over next several 
years

• May require piloting newer 
technologies that are still in 
development

4

• Includes more challenging 
vehicle types to electrify; not 
recommended for near- or mid-
term prioritization

• Should be reassessed as 
technologies mature

# of Vehicles

Richard Hall 5

Social Services 
Building

20

County Complex 110

Court House + 
Prosecutor's 

Office + Public 
Health

101
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Workforce Development & Training
• Strong workforce readiness for EV 

Transition

• Training Strategy:
➢Targeted upskilling, no workforce 

displacement
➢Local Training Resource: Raritan 

Valley Community College

• EV Transition Impact:
➢High: Vehicle Operators, Mechanics, 

Road Supervisors/Trainers
➢Medium: Transportation Leadership
➢Low: Dispatchers/Schedulers



Implementation Strategy
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Public Charging Implementation 
Roadmap

Timeframe County Next Steps

Near Term
(<1 year)

Finalize priority list of County-owned EV charging sites
Conduct site-specific electrical capacity assessments
Select EV charging technology and site configurations
Perform charging infrastructure design
Initiate coordination with utility providers
Secure funding for EV charging deployment

Mid Term
(1-3 years)

Establish operations, maintenance, and pricing policies
Procure infrastructure and construct EV charging Stations (Phase 1)
Provide construction administration
Monitor performance/usage and evaluate outcomes

Long Term 
(>3 years)

Continue infrastructure upgrades based on updated evaluations and needs

Expand EV charging network (Phase 2 and beyond)
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Fleet Implementation Roadmap
Timeframe County Fleet Next Steps

Near Term
(<1 year)

Confirm fleet electrification priorities
Begin internal planning and staff engagement
Train planners, operators, and maintenance staff on zero-emission 
technology
Secure funding for EV replacement

Mid Term
(1-5 years)

Conduct a pilot deployment and evaluation of Zero Emission Vehicles 
(ZEVs)
Procure ZEVs aligned with pilot and phased deployment strategy

Long Term 
(>5 years)

Continue monitoring ZEV market developments for improvements in 
vehicle range, cost, and evaluates long-term vehicle replacement 
strategies
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Policy Action Roadmap 
Timeframe County Next Steps

Near Term
(<1 year)

Establish EV-ready design standards and internal siting, review, and 
coordination guidelines for County facilities
Update County procurement, contracting, and utility coordination 
practices to support EVSE and ZEV deployment

Mid Term
(1-5 years)

Adopt public charging access, pricing, operations, and maintenance 
policies for County-owned EV chargers
Establish fleet transition benchmarks and ongoing performance 
monitoring and reporting requirements
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Next Steps

Finalize report for 
adoption

Consider various 
funding sources

Coordinate with 
utilities to confirm 

infrastructure 
improvements

Develop design 
plans for priority 

sites



Q&A
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Thank You
Email: evstudy@co.somerset.nj.us
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