
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: NJ-513 - Somerset County CoC

1A-2. Collaborative Applicant Name: Somerset County, NJ

1A-3. CoC Designation: CA

1A-4. HMIS Lead: New Jersey Housing and Mortgage Finance
Agency
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VII.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. Disability Advocates Yes Yes Yes

5. Disability Service Organizations Yes Yes Yes

6. EMS/Crisis Response Team(s) Yes Yes Yes

7. Homeless or Formerly Homeless Persons Yes Yes Yes

8. Hospital(s) No No No

9. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent No No

10. Law Enforcement No No No

11. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

12. LGBTQ+ Service Organizations Yes Yes Yes

13. Local Government Staff/Officials Yes Yes Yes

14. Local Jail(s) No No No

15. Mental Health Service Organizations Yes Yes Yes

16. Mental Illness Advocates Yes Yes Yes
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17. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

18. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

19. Organizations led by and serving people with disabilities Yes Yes Yes

20. Other homeless subpopulation advocates Yes Yes Yes

21. Public Housing Authorities No No No

22. School Administrators/Homeless Liaisons Yes Yes Yes

23. State Domestic Violence Coalition Yes Yes Yes

24. State Sexual Assault Coalition Yes Yes Yes

25. Street Outreach Team(s) Yes Yes Yes

26. Substance Abuse Advocates Yes Yes Yes

27. Substance Abuse Service Organizations Yes Yes Yes

28. Victim Service Providers Yes Yes Yes

29. Domestic Violence Advocates Yes Yes Yes

30. Other Victim Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34.

35.

By selecting "other" you must identify what "other" is.

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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*The CoC hosts bi-monthly CoC meetings which are open to the public
including non-profit agencies, community stakeholders, healthcare
organizations, and advocates in the community. The CoC meetings offer an
opportunity to discuss community priorities, strategies for strengthening the
system and barriers to connecting people with appropriate services.

*Participating agencies have an opportunity to share program information and
hold discussion on issues of impact. In addition, the CoC has several
subcommittees including the unmet needs committee and underserved
population committee, which are open to all interested stakeholders and focus
on community identified issues in the service system with the intent to develop
effective strategies to address those issues. The committees are facilitated by
the CoC lead agency and committee recommendations are shared with the
larger CoC full membership body and Executive Committee for consideration.

*Meeting notices are sent out via various human service listservs and posted on
the CoC website. Any agency that has attended a CoC meeting in the past is
added to the CoC distribution list and informed of meetings on a regular basis.
The CoC Lead Agency also sends out monthly emails with community events
available to assist the homeless or vulnerable in the community.

*All meeting materials & notices are sent in accessible electronic formats
compatible with text-to-speech & enlargement tools for persons with disabilities.
The committee holds meetings via Zoom to ensure meetings continued through
the pandemic and would make any adjustments as needed for new or potential
members.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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*The CoC hosts bi-monthly CoC meetings which are open to the public
including non-profit agencies, community stakeholders, healthcare
organizations, and advocates in the community. The CoC meetings offer an
opportunity to discuss community priorities, strategies for strengthening the
system and barriers to connecting people with appropriate services.

*Participating agencies have an opportunity to share program information and
hold discussion on issues of impact. In addition, the CoC has several
subcommittees including the unmet needs committee and underserved
population committee, which are open to all interested stakeholders and focus
on community identified issues in the service system with the intent to develop
effective strategies to address those issues. The committees are facilitated by
the CoC lead agency and committee recommendations are shared with the
larger CoC full membership body and Executive Committee for consideration.

*Meeting notices are sent out via various human service listservs and posted on
the CoC website. Any agency that has attended a CoC meeting in the past is
added to the CoC distribution list and informed of meetings on a regular basis.
The CoC Lead Agency also sends out monthly emails with community events
available to assist the homeless or vulnerable in the community.

*All meeting materials & notices are sent in accessible electronic formats
compatible with text-to-speech & enlargement tools for persons with disabilities.
The committee holds meetings via Zoom to ensure meetings continued through
the pandemic and would make any adjustments as needed for new or potential
members.

*Several agencies identified a need for resources and training on racial equity –
the CoC took this information into consideration and has been conducting
ongoing conversations and trainings on racial equity.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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*The CoC discussed the upcoming funding for the 2022 CoC process and the
allowable activities during the May 12, 2022 full membership meeting. The
email notifying agencies that the CoC was accepting proposals went out on
6/16/22 and informed agencies to submit applications by email to the CoC lead
by 7/8/22.Technical assistance was provided to help community agencies
understand the type of funding and projects that would be eligible in the
upcoming CoC process. Through the information sessions at the CoC meetings
the leadership attempted to encourage agencies that have not previously
applied for HUD funding to consider submitting a proposal through the local
process.

*The CoC Lead agency was available to answer questions from agencies not
familiar with the HUD process.

*The Review Committee meets once the proposals are submitted and the HUD
NOFO is released. The committee utilizes the scoring tools which evaluates on
program performance, agency experiences, need for the service in the
community, and low barriers to program entry. The projects are than ranked
based on that score to determine who is eligible for funding.

*The CoC released the request for proposals on June 16th via email with a
proposal deadline of July 8th. Agencies were informed to submit the proposals
electronically via email.

*The CoC communicates through email to the listserv and public posting on the
CoC website. All materials are provided in PDF accessible electronic formats.

*The funding announcement included language encouraging agencies who
have not previously received CoC funding to consider submission of an app.
The app scoring is designed to ensure all agencies have an equal opportunity
with points awarded for project design, target population, & agency experience
& capacity in providing requested service.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistentif the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Nonexistent

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Nonexistent

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18.

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)
•The State of New Jersey, as the ESG recipient for the area, provides limited
opportunity for input from local CoCs. State hosts an ESG conference call and
ability to submit written comment in relation to proposed funding allocations for
eligible ESG activities the state chooses to administer for each particular
funding year. All CoC members are encouraged to provide comment when DCA
offers the opportunity. All funding applications seeking funding through the state
administered ESG program must obtain a letter of support from the local CoC
as part of the application process. Somerset CoC has developed a support
letter process that includes an evaluation of the proposed program in relation to
community needs and local priorities prior to provision of letters of support. The
CoC lead participated in ESG-CV planning with DCA as CARES funding was
distributed to the community offering feedback on the requirements for RRH
programs being administered through ESG-CV.
•All ESG projects are required to submit information through HMIS. The CoC
applies community developed performance standards to all projects submitting
information in the system. The CoC reviews program performance for CoC and
ESG funded projects & programs funded through other resources, on an annual
basis.
•The Somerset County Division of Community Development (SCDCD) serves
not only as the lead for the Con-plan jurisdiction administering CDBG funding,
but also serves as the CoC Lead Agency. In this capacity, the SCDCD is able to
coordinate planning related to CDBG and CoC funding priorities where there is
overlap. The Franklin Township (FT) con-plan jurisdiction submits their
consolidated plan with the SCDCD con-plan. There are monthly exchanges
between the CoC, SCDCD and FT Community development strengthening
coordination of all overlapping homeless planning components. The CoC
provides HIC and PIT information along with CoC strategic plans and goals for
con-plan reporting.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.
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Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

No

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

No

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

No

6. Other. (limit 150 characters)

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
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Bi-monthly CoC meetings include participation from youth service providers,
RHY funded programs, and the designated Head Start Agency for the county.
The CoC also has developed strong partnerships with local educational
institutions and community colleges. These agencies participate actively in the
CoC and subcommittee meetings assisting the CoC in developing strategies to
address the needs of school aged youth experiencing homelessness. Members
of the CoC participate in the Somerset County Children's Interagency
Coordinating Council (CIACC) which is overseen by the Somerset County
Youth Division. The CIACC focuses on special needs youth, inclusive of
homeless youth, and integrating the appropriate level of services in the
community to provide for them. The CIACC includes youth service providers
(some of which are CoC members) and the homeless liaisons from the school
districts around the county. CIACC offers several cross training opportunities
throughout the year and provides training on the homeless services available to
youth through the school systems as well as through the homeless service
system

1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
All agencies and programs serving households with school aged children are
required to attend to the educational needs of the children in the household.
Agencies operating in the region must take the following steps:
1.At program intake case managers must evaluate the number of youth in the
household and their school enrollment status. Case managers must also
discuss with families any special education needs known of for the youth in the
households.
2.Case managers must inform the household of how to access homeless
related education services in the school system through the homeless liaisons
in the schools.
3.In accordance with client choice case managers can work with clients to
connect them directly to the homeless liaisons in the schools
4.If case managers are not equipped to provide education related services
directly to the family, they must refer the household to a community service
provider that can review the educational needs of the children in the household
and connect them to the appropriate services.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:
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MOU/MOA Other Formal Agreement

1. Birth to 3 years No No

2. Child Care and Development Fund No No

3. Early Childhood Providers No No

4. Early Head Start No No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No No

6. Head Start No No

7. Healthy Start No No

8. Public Pre-K No No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)
(1) Victim Service Providers including Safe+Sound, the newly CoC-funded VSP,
are invited to the CoC subcommittees, full CoC meetings, and sit on the
Executive board to raise issues and propose updates to CoC-wide policies with
the larger committee, which would then be reviewed by the Executive
Committee for final approval and vote.
(2) During the annual CoC monitoring process, agencies are scored based on
whether their staff receives training on trauma-informed care and can meet the
needs of survivors. The CoC also informs all agencies about community training
opportunities, including training on trauma-informed care, which staff can take
advantage of.

1C-5a. Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and
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2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
(1) The CoC works in coordination with the Somerset County Department of
Human Services through its various divisions to offer a variety of trainings all
agencies providing services in the CoC region including CoC funded projects. In
partnership with local agencies, local universities, and the County Department
of Human Services, CoC agencies can access trainings on trauma informed
care, serving victims of domestic violence, motivational interviewing,
empowerment approaches and other topics related to understanding and better
serving persons who have experienced domestic violence. All agencies
providing homeless services in the region are encouraged to participate in the
trainings offered. Frontline staff from community agencies can earn Continuing
Education credits (CEUs).

(2) The coordinated assessment process for Somerset County CoC includes
assessments completed by sheltering and outreach programs with clients
served. There are no designated Coordinated Entry staff however all staff
completing assessments participate in the CoC planning process and trainings
offered.

1C-5b. Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
The CoC annually reviews PIT data, HMIS data and additional data provided by
Safe and Sound, the designated DV agency for the CoC, to determine the
scope of domestic violence in relation to the homeless population. The CoC
evaluates service needs, homeless history and outcomes from these datasets
to understand ways to better serve those experiencing domestic violence and
homelessness.

Safe and Sound uses a HMIS comparable database. Using the HMIS
comparable database, the agency tracks calls into the DV hotline, referrals, and
requests for help, along with sheltering and service programs. Safe and Sound
provides bi-monthly updates on the level of service they have provided at the
CoC full membership meetings.

1C-5c. Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

Applicant: Somerset County CoC NJ-513
Project: NJ-513 CoC Registration and Application FY2022 COC_REG_2022_191964

FY2022 CoC Application Page 13 09/27/2022



1. the emergency transfer plan policies and procedures; and

2. the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)
(1) All housing agencies within the region have an emergency transfer plan to
all tenants to move should their safety be compromised while in program. The
CoC implemented the emergency transfer plan in 2019. All agencies interacting
with persons experiencing homelessness are responsible for completing a
safety assessment and entering information in HMIS. Front line staff at
agencies participate in numerous trainings including serving victims of domestic
violence, trauma informed care and safety planning.
(2) Safe + Sound (S&S), Somerset’s designated DV agency, provides services
based on the client choice and options provided are all provided based on
maximizing client safety. If households fleeing DV are identified by community
agencies they are immediately referred to S&S for completion of a full safety
assessment to determine the level of safety risk the household faces. S&S
participates in the CE process completing the vulnerability assessment for
clients and submitting de-identified listing for the prioritization list. If a client
served by S&S is selected for a vacancy, S&S works with the household to
review the impacts on stability and safety. Clients determine preferred housing
opportunities and have the right of refusal for any reason. If clients refuse an
option, they remain on the list and are eligible for the next option that becomes
available.

&nbsp
1C-5d. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and

Stalking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
CE staff are trained in safety protocols and trauma informed care. The goal of
CE is to facilitate a plan for aligning services into a streamlined process
whereby access, assessment, prioritization, & referrals are standardized in a
way that is both HUD compliant & community based. The main aim of the
program is to ensure DV victims have equal access to all crisis response
resources, ensuring that no one falls through the cracks & that all callers have
access to safe shelter at the time of access. CE  employs the following
strategies:
· Increase quality & efficiency of data collection for the full CoC region
· Build relationships with landlords, explain the benefits of working with housing
assistance programs, & increase access to housing opportunities for clients
· Make available, education & resources related to landlord and tenants’ rights
& responsibilities.
· Develop marketing resources to increase visibility of the CE program and
access points
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1C-5e. Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety protocols,

2. planning protocols, and

3. confidentiality protocols.

(limit 2,500 characters)
(1)The coordinated entry (CE)system operates as a no-wrong door system
where all providers conduct assessments on clients when vacancies become
available and submit de-identified client level information to the CoC Lead for
inclusion in the housing prioritization list. Each agency require staff to complete
trainings on best practices in client centered services and safety protocols for
DV clients.
(2)S&S has is a trauma informed, evidence-based provider of DV survivor
services and prevention programs. When households fleeing DV reach out to
S&S either through the hotline or direct referral, the agency completes an
assessment to determine the household safety risk. If the household has a
significant safety risk, they are placed in S&S sheltering programs. If the safety
risk is such that the household can't stay in the area, S&S will connect the
household with a DV provider in another area and arrange the transfer of the
household to a secure shelter location. If the household safety assessment
does not indicate an imminent risk, the household may be referred to shelter
services provided by other non DV programs.
(3)CE does not release any client information unless express permission in
writing was given by the client. The CE would enact increased safety measures
to protect victims of DV by deidentifying client information and not admitting the
client in the HMIS with full demographic info.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

No

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

No

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:
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1. whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback;

2. how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
(1)The CoC evaluates all policies on an annual basis and will make updates as
needed or develop new policies. If a stakeholder, partner, or CoC member
notifies the CoC Lead of any updates needed the Lead will make policy updates
(2)During the monitoring process the monitoring committee evaluates program
level policies and procedures as well as program guidelines, intake/referral
process, and grounds for termination or non-acceptance into the program. If
there are any program findings at all, but specifically showing that clients are
not being accepted or are being terminated in anyway that does not meet
housing first, anti-discrimination CoC-wide policies the agency would have
findings. The CoC would then provide the agency with technical assistance to
develop the appropriate processes for serving those experiencing
homelessness in Somerset County. The CoC would also pull in partners from
within the county, state, or federally that could provide assistance to the agency
in developing an effective program
(3)The CoC evaluates compliance with anti-discrimination policies on an annual
basis through the monitoring process. If a consumer or agency filed a complaint
with the CoC lead or executive committee would follow the CoC monitoring
policy and complete additional evaluations to ensure the agency/program were
adhering to all CoC policies as well as HUD regulations.
(4)If concerns or findings are identified in the annual monitoring, the monitored
agency must submit a response in writing or in person by the timeframe
specified in the Monitoring Results Letter. The response may include additional
information to address concerns or findings and/or the anticipated timeframe in
which the agency will correct/address the issues identified in the Monitoring
Results Letter. If the agency does not correct the issues they risk loss of funding
and further corrective action.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?
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New Jersey Department of Community Affairs 7% Yes-HCV Yes

Franklin Township Housing Authority Yes-Both No

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
The CoC is working to engage all housing authorities in the region that do not
yet have a homeless preference. The CoC will conduct outreach to all PHAs,
meeting with leadership to discuss the needs of the CoC and the role HCV
opportunities can play in assisting to end homelessness in the community.
Currently several PHAs have a preference for survivors of domestic violence.
The CoC will also meet with those PHAs to work on expanding the eligibility for
the homeless preference to a larger group of persons experiencing
homelessness.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA No

3. Low Income Housing Tax Credit (LIHTC) developments No

4. Local low-income housing programs No

Other (limit 150 characters)

5. State Rental Assistance Program Yes

1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process?
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1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) No

3. Housing Choice Voucher (HCV) No

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) No

5. Mainstream Vouchers Yes

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing No

8. Other Units from PHAs:

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Yes

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

Mainstream Vouchers

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

No

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

New Jersey Depart...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: New Jersey Department of Community Affairs
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1D. Coordination and Engagement Cont’d

1D-1. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care

2. Health Care

3. Mental Health Care

4. Correctional Facilities

You must select a response for elements 1 through 4 in question 1D-1.

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

3. This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

0%

You must enter a value for elements 1 and 2 in question 1D-2.

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1. how your CoC evaluates every recipient–that checks Housing First on their Project Application–to
determine if they are actually using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.
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(limit 2,500 characters)

1D-3. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers

2. Engaged/educated law enforcement

3. Engaged/educated local business leaders

4. Implemented community wide plans

5. Other:(limit 500 characters)

You must select a response for elements 1 through 4 in question 1D-4.

1D-5.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2021 2022

Enter the total number of RRH beds available to serve all populations as reported in the
HIC–only enter bed data for projects that have an inventory type of “Current.”

You must enter a value for both years in question 1D-5.
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1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Resource CoC Provides
Annual Training?

1. Food Stamps

2. SSI–Supplemental Security Income

3. TANF–Temporary Assistance for Needy Families

4. Substance Abuse Programs

5. Employment Assistance Programs

6. Other (limit 150 characters)

You must select a response for elements 1 through 5 in question 1D-6.

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)

ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and
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2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1. sharing information related to public health measures and homelessness, and

2. facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)

1D-10. Promoting Racial Equity in Homelessness–Conducing Assessment.

NOFO Section VII.B.1.q.
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1. Has your CoC conducted a racial disparities assessment in the last 3 years?

2. Enter the date your CoC conducted its latest assessment for racial disparities.

You must select a response for element 1–if you select Yes, you must enter a
date in element 2 in question 1D-10.

1D-10a. Process for Analyzing Racial Disparities–Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:

1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

1D-10b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups.

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Other:(limit 500 characters)

12.
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You must select a response for elements 1 through 11 in question 1D-10b.

1D-10c. Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

1D-10d. Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included and provide input that is incorporated in the local planning process.

2. Review and recommend revisions to local policies addressing homelessness related to
coordinated entry, services, and housing.

3. Participate on CoC committees, subcommittees, or workgroups.

4. Included in the decisionmaking processes related to addressing homelessness.

5. Included in the development or revision of your CoC’s local competition rating factors.
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You must enter a value of ‘0’ or more for elements 1 through 5 in both columns
in question 1D-11a.

1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

1. how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

2. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)

1D-12. Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC’s local competition.

You must enter a date in question 1E-1.

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type.

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

4. Provided points for projects that addressed specific severe barriers to housing and services.

5. Used data from comparable databases to score projects submitted by victim service providers.
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You must select a response for elements 1 through 5 in question 1E-2.

1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)?

2. How many renewal projects did your CoC submit?

3. What renewal project type did most applicants use?

You must provide a response for elements 1 through 3 in question 1E-2a.

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

1. how your CoC collected and analyzed data regarding each project that has successfully housed
program participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)

1E-3. Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3. how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this
year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)

1E-4a. Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022?

You must select a response for question 1E-4a.

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)?

2. Did your CoC inform applicants why their projects were rejected or reduced?

3. If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

You must select a response for element 1–if you select Yes, you must enter a
date in element 3 in question 1E-5.

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.
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Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

You must enter a date in question 1E-5a.

1E-5b.  Local Competition Selection Results–Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Applicant Names;
2. Project Names;
3. Project Scores;
4. Project Rank–if accepted;
5. Award amounts; and
6. Projects accepted or rejected status.

You must provide a response in question 1E-5b.

1E-5c. 1E-5c.  Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

You must enter a date in question 1E-5c.

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application has been posted on the CoC’s website or partner’s website.

You must enter a date in question 1E-5d.
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Foothold Technology,
Inc.

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Multiple CoCs

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2022 HIC data into HDX. 05/06/2022

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2. state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)
(1)The DV provider in the region, Safe+Sound, was awarded CoC funding in the
2022 competition. The agency does maintain an internal database that collects
client level data and is capable of providing aggregate reports regarding the
total number of people served, and outcome trends. The DV provider offers
aggregate information on number of persons served, emerging trends and
needs. Additionally the DV provide participates in the annual PIT count
providing client level data for broader CoC analysis.
(2)The CoC is in compliance with the 2022 HMIS Data Standards.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2022

HIC
Total Beds in HIC
Dedicated for DV

Total Beds in HMIS HMIS Bed
Coverage Rate

1. Emergency Shelter (ES) beds 86 15 62 87.32%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 161 10 131 86.75%

4. Rapid Re-Housing (RRH) beds 18 0 18 100.00%

5. Permanent Supportive Housing 296 0 37 12.50%

6. Other Permanent Housing (OPH) 0 0 0

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
The PSH programs not entering data in HMIS include the VA specific programs
and an agency offering housing to pregnant and parenting teens/young adults.
The CoC region is home to one of the two VA dom programs in the state and is
the headquarters of the HUD VASH program as well as a new Veteran PSH
project on the VA campus designed for persons exiting the dom program. As a
result of this the CoC routinely has low utilization rates. The CoC will continue to
explore opportunities for collaboration to move towards data entry for the HUD
VASH and project based VA units in the region.
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2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section VII.B.4.b

Enter the date your CoC conducted its 2022 PIT count. 01/25/2022

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section VII.B.4.b

Enter the date your CoC submitted its 2022 PIT count data in HDX. 05/06/2022

2B-3. PIT Count–Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

1. engaged stakeholders that serve homeless youth;

2. involved homeless youth in the actual count; and

3. worked with stakeholders to select locations where homeless youth are most likely to be
identified.

(limit 2,500 characters)
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Visions and Pathways is the primary youth service provider in the CoC. They
are an active member of the CoC and participate in the PIT planning committee.
Visions and Pathways provides youth targeted emergency shelter, transitional
housing and permanent housing services as well as street outreach. For the
PIT count Visions and Pathways ensures information for all youth served in the
shelter and transitional housing programs is submitted via HMIS or client level
surveys through SurveyMonkey. Visions and Pathways coordinates the street
count for homeless youth on the day/night of the point in time and works with
youth in their programs to identify locations to target in an effort to engage and
survey unsheltered youth. Visions and Pathways, as a member of the PIT
committee, engages with its network of youth service providers to inform them
of the PIT count and engage them in participating in the process either through
administering surveys or referring homeless youth to project homeless connect
events coordinated on the PIT count day or service providers administering
surveys.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)
Not Applicable
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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The CoC reviews PIT & HMIS data on characteristics of households
experiencing first time homelessness (FTH) & CoC membership provides
feedback on risk factors & identified level of income, employability, household
size, connection to family/friends, & housing prices as factors impacting
households resulting in FTH. The CoC works to reduce FTH by ensuring all
persons experiencing housing crisis are connected to the Board of Social
Services (BOSS) as soon as possible to determine eligibility for mainstream
benefits. All community agencies have been informed of protocols to refer
persons at risk of homelessness to BOSS. Households are referred to
prevention programs and local churches to supplement assistance available
through BOSS or to stabilize households not eligible for BOSS benefits. As a
result of new resources through the CARES Act and ARP, there are several
new prevention programs available in the region. The CoC shares information
with CoC member agencies about available prevention resources and
encourages referrals. Several CoC agencies have expanded their services to
increase supports available to households at risk of homelessness including
Legal services of NJ and HOME (formerly Interfaith Hospitality Network). The
efforts of these agencies provide legal and case management supports to
prevent households from entering the homeless service system.

The CoC has identified an area of focus to assist clients doubled up who don’t
qualify for services but are likely to become homeless & is working to improve a
warm handoff between agencies to ensure clients access services when
referred. The Building Communities Initiative has quarterly meetings & is
looking to build bridges between organizations & build a network for clients.
They have a universal referral form & take a “treatment team” approach to
assisting clients.

The CoC Lead agency is responsible for oversight of strategies to reduce first
time homelessness

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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The CoC has worked to implement strategies to reduce length of time homeless
(LTH) despite the challenges emerging from the COVID-19 pandemic. NJ
implemented stricter eviction moratorium rulings that are in effect until the end
of December 2021. While these restrictions have helped to reduce the number
of people entering the homeless service system over the year, it has created
challenges with finding affordable housing in an already tight housing market in
the region.

The CoC prioritization list is generated when vacancies arise and prioritize
households with the highest vulnerability and longest histories of homelessness.
Over the course of the past year the CoC has had a number of PSH
opportunities through CoC programs open up creating an chance to move those
with the longest histories of homelessness into permanent housing.

In addition to the CE prioritization and referrals to CoC funded units, the CoC is
working to expand the number of PSH and RRH units available to households
in the community. The CoC shares information about all affordable housing
opportunities with the full CoC mailing list to ensure agencies are referring
clients as housing becomes available. Additionally, the CoC requires any
projects requesting letters of support to work through the CE process when
vacancies are available to ensure full coordination of dedicated units.

The CoC Lead agency is responsible for implementation and oversight of these
strategies.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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The CoC is working to expand housing options connected to the CoC as a way
to improve exits to permanent housing. Over the course of the last year the CoC
has distributed information about housing opportunities through new low income
housing units, Low Income Housing Tax Credit units and opportunities through
new rapid rehousing resources and emergency housing voucher program.

Additionally the CoC encourages agencies to connect individuals currently in
housing to support services to help increase their stability in housing. New and
expanded services have emerged over the last year including legal services to
address landlord tenant issues, free tax filing services through the United Way,
the Neighbors in Need program offering case management and financial
counseling, employment and education services through the workforce
development board and community college, and prevention programs funded
through department of treasury, CDBG and ESG as well as state funded
resources.

All CoC funded projects are required to operate using a Housing First
framework. This includes reducing barriers to project admissions and providing
supports to retain people in program and reduce terminations. All projects are
monitored on adherence to housing first principles annually. The annual project
monitoring also includes a review of service delivery, staff training and program
policies to ensure funded agencies provide the maximum support needed to
help people access and retain housing.

The CoC Lead agency is responsible for implementation and oversight of these
strategies.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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During the annual project monitoring, the CoC review committee looks at
program termination information and reviews destinations at program exit as
well as reason for discharge. The program intake collects information about
previous episodes of homelessness and residence prior to program entry. The
CoC reviews this information and utilizes these data fields to identify individuals
and families returning to homelessness as a starting point for completing further
analysis of population characteristics to understand trends in returns to
homelessness.

The CoC requires all funded projects to implement a housing first approach that
works to reduce barriers to program entry and provides adequate supports to
reduce program terminations. Additionally projects are expected to provide
client centered and trauma informed services that provide greater success in
client engagement and housing retention.

The CoC continually works with providers to identify gaps in services and
emerging trends at bi-monthly CoC meetings. New services and supports are
shared with the CoC membership as a way of providing additional support to
persons in CoC funded permanent housing. Agencies are encouraged to
connect clients to the services in the community to expand the scope of
services available.

For instances where housing stability and potential returns to homelessness are
connected to clients ability to continue rent payments, the CoC encourages all
providers to connect clients to supports such as legal services and new
prevention programs such as ERAP, and local CDBG funded prevention
supports.

The CoC Lead is responsible for oversight of these strategies to decrease
returns to homelessness

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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The CoC reviews program ability to connect households to employment income
and to increase employment income to a living wage. All projects are
encouraged to provide supports to clients to assist them in increasing income
as appropriate to the household capabilities. The CoC developed new
subcommittees centered around unmet needs and underserved populations in
the community. Through both of these committees the need to connect
households experiencing homelessness and at risk of homelessness to income
supports has been highlighted. CoC shares information about job fairs and the
County hosted virtual job fairs which all CoC agencies were encouraged to
attend and connect clients to.

During the COVID-19 health pandemic it was very difficult for many households
to increase or even maintain their income. The CoC worked diligently with
partner agencies to assist households that lost jobs due to the pandemic to
access financial resources such as unemployment that they may be eligible for.
The CoC worked with the Workforce Development program, childcare
resources, unemployment, and the division of social services to provide
households with the support they needed. The CoC works closely with Raritan
Valley Community College to ensure service providers are up to date on the
various certificate and associate degree programs they offer that enable
graduates to obtain jobs offering a living wage. CoC agencies connect with
Greater Raritan Workforce Investment Board to ensure clients access job
readiness workshops, individual career counseling and job search assistance.

Somerset County as the CoC Lead is responsible for oversight of strategies to
improve connection to income and benefits.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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The CoC reviews program ability to connect households to mainstream benefits
annually. All projects are encouraged to provide supports to clients to assist
them in increasing income as appropriate to the household capabilities.

The Board of Social Services is an active member of the CoC and provides
information to community agencies on a bi-monthly basis about how to access
mainstream benefits and any changes in programs. All community agencies are
encouraged to connect their clients to the Board of Social Services so they can
complete applications for mainstream programs such as GA, TANF and
SSI/SSDI as appropriate. Service providers offer staff assistance for individuals
in need of support navigating the application process by accompanying clients
to appointments, assisting clients in collecting required documentation and
working with clients and the Board of Social Services to follow up on
applications. The agency began accepting and completing applications via
phone and email to ensure the safety of consumers and staff.

The CoC Executive Committee is responsible for overseeing the CoC’s strategy
to increase non-employment income.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

No

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

No

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)

Applicant: Somerset County CoC NJ-513
Project: NJ-513 CoC Registration and Application FY2022 COC_REG_2022_191964

FY2022 CoC Application Page 45 09/27/2022



 
4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section II.B.11.e.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2022 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3. Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section II.B.11.(e)(1)(c)

1. Enter the number of survivors that need housing or services:

2. Enter the number of survivors your CoC is currently serving:

3. Unmet Need: 0
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You must enter a value for elements 1 and 2 in question 4A-3.

4A-3a. How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section II.B.11.e.(1)(c)

Describe in the field below:

1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Shari Johnson
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2022
Priority Listing:

1. Applicant Name Shari Johnson

2. Project Name  Rapid Rehousing – Safe &
Sound Rapid Rehousing

3. Project Rank on the Priority Listing 4

4. Unique Entity Identifier (UEI) FSN8NPBBLGY7

5. Amount Requested $50,000

6. Rate of Housing Placement of DV Survivors–Percentage

7. Rate of Housing Retention of DV Survivors–Percentage

You must enter a response for elements 1 through 7 in question 4A-3b.

4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(c)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)

4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

Applicant: Somerset County CoC NJ-513
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5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)

4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)

4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and
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7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)

4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)

4A-3g. Plan for Trauma-Informed, Victim-Centered Approaches for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(e)

Provide examples in the field below of how the new project will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans works towards survivor-
defined goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)

4A-3h. Plan for Involving Survivors in Policy and Program Development of New PH-RRH and Joint TH
and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(f)

Describe in the field below how the new project(s) will involve survivors with a range of lived
expertise in policy and program development throughout the project’s operation.

(limit 2,500 characters)
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No 1C-7. PHA Homeles... 09/27/2022

1C-7. PHA Moving On
Preference

No 1C-7. PHA Moving ... 09/27/2022

1E-1. Local Competition
Deadline

Yes 1E-1. Local Compe... 09/27/2022

1E-2. Local Competition Scoring
Tool

Yes 1E-2. Local Compe... 09/27/2022

1E-2a. Scored Renewal Project
Application

Yes 1E-2a. Scored Ren... 09/27/2022

1E-5. Notification of Projects
Rejected-Reduced

Yes 1E-5. Notificatio... 09/27/2022

1E-5a. Notification of Projects
Accepted

Yes 1E-5a. Notificati... 09/27/2022

1E-5b. Final Project Scores for
All Projects

Yes 1E-5b. Final Proj... 09/27/2022

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No
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3A-2a. Healthcare Formal
Agreements

No

3C-2. Project List for Other
Federal Statutes

No
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Attachment Details

Document Description: 1C-7. PHA Homeless Preference

Attachment Details

Document Description: 1C-7. PHA Moving On Preference

Attachment Details

Document Description: 1E-1. Local Competition Deadline

Attachment Details

Document Description: 1E-2. Local Competition Scoring Tool

Attachment Details

Document Description: 1E-2a. Scored Renewal Project App

Attachment Details
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Document Description: 1E-5. Notification of Projects Rejected-Reduced

Attachment Details

Document Description: 1E-5a. Notification of Projects Accepted

Attachment Details

Document Description: 1E-5b. Final Project Scores for All Projects

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/27/2022

1B. Inclusive Structure 09/27/2022

1C. Coordination and Engagement 09/27/2022

1D. Coordination and Engagement Cont’d Please Complete

1E. Project Review/Ranking Please Complete

2A. HMIS Implementation 09/27/2022

2B. Point-in-Time (PIT) Count 09/27/2022

2C. System Performance 09/27/2022

3A. Coordination with Housing and Healthcare 09/27/2022

3B. Rehabilitation/New Construction Costs 09/27/2022

3C. Serving Homeless Under Other Federal
Statutes

09/27/2022
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4A. DV Bonus Project Applicants Please Complete

4B. Attachments Screen Please Complete

Submission Summary No Input Required

Notes:
4A. DV Bonus Project Applicants list contains 1 incomplete item.
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1C-7. PHA Homeless Preference 
 

1. New Jersey Department of Community Affairs Admin Plan 
2. Franklin Township Housing Authority 

  



1. New Jersey Department of Community Affairs Admin Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SELECTION OF HOUSEHOLDS FORPARTICIPATION 
 
 

The selection process begins with the program’s commitment to exceed the regulatory requirement 

that not less than 75 percent of the households admitted to the Housing Choice Voucher Program 

from the program’s waiting list must be extremely low-income households. The DCA selection 

policy then employs a local preference for households that include a person with disabilities, victims 

of domestic violence and Veterans of the United States Armed Forces. The program has the 

discretion to establish local preferences that are consistent with the PHA Plan and 

Consolidated Plan under which the local PHA jurisdiction is covered. 

 
 

Residency is a secondary preference that is used to further rank those applicants with a local 

preference and applicants without a preference. Applicants living in the county are offered assistance 

before non-residents of the county. The residency preference will not have the purpose or effect of 

delaying or denying admission because of the applicant’s age, race, color, religion, sex, national 

origin, or other protected class 

. 
 
 

The standards instituted by the DCA for verification of a local preference are presented in 

(Appendix A: EXHIBIT 5-2). 



Applicants who have not claimed a preference are afforded the opportunity to claim a preference at 

any time while on the waiting list. However, a change from no preference to a local preference will 

not be implemented without supporting documentation. Applicants are notified of their right to an 

informal review if their claim of a local preference is denied. 

 
Date of placement on the waiting list is the final criteria used in the selection of applicants. 

 
 

As noted above, with the exception of HUD program regulations pertaining to special admissions and 

targeted funding, persons will be placed on the DCA’s waiting list using a lottery system. 

 
 

In selecting applicants for participation, the DCA will first offer assistance to Tier I applicants. If 

there are no Tier I applicants on the jurisdiction’s waiting list, assistance is offered to Tier II 

applicants. If there are no Tier II applicants on the waiting list, assistance is offered to Tier III 

applicants. (see Appendix A: EXHIBIT 5-1). 

 
 

Applicants selected from the waiting list must provide all required documentation within fifteen (15) 

business days of the date of the notice from the Housing Choice Voucher Program. Extenuating 

circumstances will be considered in order to provide a reasonable accommodation, on a case-by-case 

basis. 

 
 
Programs that require variations to the standard selection policy are identified in (Appendix A: 
EXHIBIT5-4). 



 

Single Member Households 
 

In accordance with 24 C.F.R. §982.207, Waiting list: Local preferences in admission to program, the DCA 

provides a preference for the admission of single persons with disabilities over other single person 

households. 



 
 

ILLUSTRATION OF THE DCA’S APPLICANT SELECTION POLICY 
 
 
 
 
 
 
 

Tier 1. Special Admissions – 
Targeted By HUD1 

 
 

Tier 2. Local Preferences: 
• Households that include 

a person with disabilities 
•  Victims of domestic violence 
• Veterans of the United 

States Armed Forces 
 
 

Tier 3. No Preference 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 The DCA will select a household that is not included on the waiting list, or without considering 
the household's waiting list position, if HUD awards the program funding that is targeted for 
households living in specified units. 

 

Residents 
- - - - - - - - - - - - - - - - - - - 

Non-Residents 

Residents 
 
- - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

Non-Residents 



EXHIBIT 5-2 
 

Verification Standards for the Local Preferences 
 

All documents received to verify a local preference must be dated and current. To be considered 
“current” a document must not be dated more than sixty (60) days before the issuance date of a 
Voucher to an applicant household. All certifications from a third party (including facsimile 
transmissions) must be on the agency’s letterhead, dated and signed by the appropriate 
representative of the agency. If verifications are more than sixty (60) days old before a Voucher is 
issued, new written verifications must be obtained. 

 
Households That Include a Person with Disabilities 

 
1. Documentation from the Social Security Administration that a member of the household is a 

disabled person who is receiving Social Security Disability or Supplemental Security Income 

benefits; or 

2. Certification from a physician, on a Certification of Disability form (Appendix A: 

EXHIBIT 5-3), that a member of the household is a person with disabilities. 

 
 

Victims of Domestic Violence 
 
 

Official correspondence from a social services agency, the local police department, a court of 

competent jurisdiction, a clergyman, a physician, or a public or private facility that provides shelter 

or counseling to victims of domestic violence that the applicant: 

1. Is currently living in a housing unit in which a member of the household engages in such 

violence. The actual or threatened violence must be of a continuing nature or have occurred 

within the past 120 days; or 

2. The applicant has been displaced because of domestic violence and is not currently residing 

in standard, permanent replacement housing. 



2. Franklin Township Housing Authority Admin Plan 
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If HUD awards program funding that is targeted for families living in specified units, the 

PHA must use the assistance for the families living in these units. The PHA must 

maintain records showing that the family was issued a HUD-targeted voucher. 

 

Units leased by non-waiting list admissions are not counted when calculating a PHA’s 

performance under SEMAP Indicator 1. 

 

Targeted Funding [24 CFR 982.204(e)]  

HUD may award FTHA funding for a specified category of families on the waiting list. 

The FTHA must use this funding only to assist the families within the specified category. 

Within this category of families, the order in which such families are assisted is 

determined according to the selection method policies provided below.  

 

The FTHA administers the following types of targeted funding:  

Relocation of families to be displaced because of the demolition and disposition 

of the Parkside Village Public Housing Development as a result of the HUD 

Approved Revitalization Project.  

Regular HCV Funding  

Regular HCV funding may be used to assist any eligible family on the waiting list. 

Families are selected from the waiting list according to the selection method policies 

provided below.  

J. SELECTION METHOD  

FTHA must describe the method for selecting applicant families from the waiting list, 

including the system of admission preferences that the FTHA will use [24 CFR 

982.202(d)].  

Local Preferences [24 CFR 982.207; HCV p. 4-16]  

FTHA is permitted to establish local preferences, and to give priority to serving families 

that meet those criteria. HUD specifically authorizes and places restrictions on certain 

types of local preferences. HUD also permits the FTHA to establish other local 

preferences, at its discretion. Any local preferences established must be consistent with 

the FTHA plan and the consolidated plan, and must be based on local housing needs and 

priorities that can be documented by generally accepted data sources.  

 

Priority Level 1 Preferences: Emergency Relocation of FTHA Public Housing 

Residents (Continuously Assisted Families) 

The Franklin Township Housing Authority has the obligation to provide decent, safe, and 

sanitary housing for all its resident families currently in occupancy at its Public Housing 

Development, Parkside Village.  If in the emergency situations identified below, the 

Authority determines that it can not meet said obligation within the current public 

housing program, it shall utilize the Housing Choice Voucher Program to do so.  



 49 

All such emergency relocation must be authorized by the Executive Director. Separate 

records shall be kept to track all emergency public housing relocations. 

 

The FTHA will admit its current public housing resident families to the Housing Choice 

Voucher program before all other Applicants on the waiting list if the family is required 

to relocate on the following emergency basis only: 

  

1. A fire that rendered the resident’s dwelling unit uninhabitable through no fault of 

the Resident Household Members, guests, or was beyond the Resident’s control. 

 

a. Verification requirements: (I) copy of the incident report from the local 

Fire Department, the Health Department, or other appropriate agency who 

deals with disasters, (ii) verification from the Fire department, the Health 

Department or other appropriate agency that the dwelling unit is now 

uninhabitable; and (iii) the cause of the disaster if known.  

 

b. If the Applicant or a Household Member or guest was the cause of the 

disaster, approval for this priority status will be denied unless mitigating 

circumstances are established to the satisfaction of the FTHA. 

 

2. The conditions of the Resident’s dwelling unit or building pose an immediate 

threat to resident life, health, or safety. Furthermore, the cost to repair is neither 

economically feasible, nor practical, since the Authority has received demolition 

disposition approval from HUD for its public housing development. 

 

a. Verification requirements: (i) HA Inspection Report identifying the 

conditions, (ii) Polaroid or digital photocopies of the unit and/or building 

conditions that pose the immediate threat, (iii) where applicable, a cost 

estimate to complete repairs, and (iv) letter to the file that no suitable 

vacant unit is currently available as an emergency temporary relocation 

option. 

 

3. A Resident provided information or testimony on criminal activities to a law 

enforcement agency; and based upon a threat assessment, a law enforcement 

agency recommends the relocation of the Resident family to avoid or minimize 

risk of violence against Resident family as reprisal for providing such 

information. This includes situations in which the Resident and/or family 

member(s) are themselves the victims of such crimes and have provided 

information or testimony to a law enforcement agency. 

 

a. Verification requirements: (i) documentation from a law enforcement 

agency that the Resident and/or a household member provided information 

on criminal activity; and (ii) documentation that, following a threat 

assessment conducted by the law enforcement agency, the agency 

recommends the relocation/re-housing of the household to avoid or 
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minimize the threat of violence or reprisal to or against the household 

member(s) for providing such information.  

 

Priority Level 2 Preferences: 

The FTHA will assign equal weight for the following preferences:  

1. Family that is a victim of a federally declared natural disaster affecting the 

Township of Franklin;  

2. Domestic Violence: Family eligible for assistance under the Violence Against 

Women Reauthorization Act (VAWA); and  

 

Priority Level 3 Preferences: 

The FTHA will assign equal weight for the following preferences: 
 

1. Family that includes a person with disabilities. The PHA, however, may not adopt 

a preference for admission of persons with a specific disability. 

2. Veteran Family 

3. Family that has been terminated from its HCV program due to insufficient 

program funding;  

 

4. Residency Preference: Family that resides, or who works, or have been hired to 

work in the jurisdiction.  

 

5. Working families: Families where the head, spouse, or sole member is employed. 

Applicant families where the head, spouse or sole member is age 62 or older or is 

a person with disabilities must be given the benefit of the working family 

preference.  

 

Income Targeting Requirement [24 CFR 982.201(b)(2)]  
HUD requires that extremely low-income families make up at least 75% of the families 

admitted to the HCV program during the FTHA’s fiscal year. Extremely low income 

families are those with annual incomes does not exceed 30% of the area median income.  

Subsequently, the FTHA will target the remaining 25% of all new admissions to families 

within the very low (31% - 50%) median area income range.  

Low income families admitted to the program that are “continuously assisted” under the 

1937 Housing Act [24 CFR 982.4(b)], as well as low-income or moderate-income 

families admitted to the program that are displaced as a result of the prepayment of the 

mortgage or voluntary termination of an insurance contract on eligible low-income 

housing, are not counted for income targeting purposes [24 CFR 982.201(b) (2) (v)].  

The FTHA will monitor progress in meeting the 75% very low income requirement 

throughout the fiscal year. The FTHA will monitor the families admitted to the HCV 

program based on the number of families that entered in to a lease within the FTHA’s 

Nadine Azari



1C-7. PHA Administration Plan – 
Move-on Multifamily Assistance Housing 

Owner’s Preference 
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500 households who are involved with the child welfare system. 
 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including reaching out to homeless persons (especially unsheltered persons) and assessing 
their individual needs 

 
New Jersey will continue its continuum of care approach to address and identify the needs of the 
homeless. This includes programs and services addressing each stage of the homeless continuum: 
homeless prevention, rapid re-housing, emergency shelter, temporary housing assistance and permanent 
supportive housing programs. 

 
Homelessness Prevention: The State of New Jersey will continue to provide temporary financial assistance 
to low- and moderate-income homeless households in imminent risk of homelessness due to a rental 
eviction through the Homelessness Prevention Program (HPP). The HPP can provide the following types 
of assistance: 

 
1. Rental Arrears – a maximum of 3 months' back rent plus any court fees, legal fees and other late 

fees included as rent in a written lease. 
2. Relocation: security deposit of up to 1 ½ months’ rent and 2 months’ rent. 

 
ESG: The State of New Jersey will continue to provide rapid re-housing assistance through the 
Homelessness Prevention and Rapid Re-Housing Program to homeless households at or below 30% of 
Area Median Income (AMI). Rapid re-housing assistance includes financial assistance, case management, 
housing search and placement, credit repair, money management and budgeting. 

 
Addressing the emergency shelter and transitional housing needs of homeless persons 

 
The State will continue to provide funds to maintain shelter facilities through the ESG Program. The 
program provides funding to do the following: 

 
1. Address life and safety issues in emergency shelters and transitional housing facilities. 
2. Purchase equipment and furnishings that will provide direct benefits to the shelter's residents. 
3. Create new emergency shelter beds when needed. 

 
DCA and the State Parole Board will also continue the Another Chance program. The program expands 
housing resources available to inmates released from prison without a stable living arrangement. 
The program provides temporary housing assistance (up to six months) to offenders being released 
from designated Department of Corrections' facilities that do not have an approved residence of record. 
The program is currently operating in Camden, Newark, New Brunswick and Trenton. 

 
Helping homeless persons (especially chronically homeless individuals and families, families 
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with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

 
The State will continue to apply for HUD Continuum of Care funding (CoC) provide rental assistance to 
homeless persons with disabilities, in collaboration with local social service providers. Funds for this 
program have been granted in Atlantic, Burlington, Cape May, Essex, Gloucester, Middlesex, Morris, 
Passaic and Warren Counties. In addition, the State through the Homelessness Prevention and Rapid Re- 
Housing Program will continue to provide rapid re-housing assistance to households up to 30% of Area 
Median Income. 

 
The State’s Housing First Initiative awarded 500 tenant-based State Rental Assistance Program (SRAP) 
vouchers and $250,000 in supportive service funding to 12 agencies across the state. 425 vouchers will 
provide housing for chronically homeless people who are frequent users of public systems, and 75 
vouchers will provide housing for homeless veterans. To date, 468 applicants were approved and 392 
were leased up. 

 
The State’s Moving On Initiative provides SRAP vouchers to people in permanent housing programs who 
no longer need a high level of services. As people move on to the SRAP vouchers, currently homeless 
individuals and families will backfill the vacancies in the existing permanent supportive housing programs. 

 
Rental assistance will continue to be provided to people who are homeless and working towards self- 
sufficiency through the Housing Choice Voucher, State Rental Assistance and the HOME Tenant-Based 
Rental Assistance programs. 

 
DCA also administers 832 Veterans Administration Supportive Housing (VASH) vouchers and 273 project- 
base Housing Choice Vouchers for homeless and at-risk veterans. In addition, DCA has “graduated” 32 
formerly homeless veterans from VASH to Housing Choice Vouchers. 

 
DCA has also committed rental assistance to the Keeping Families Together Initiative with the Department 
of Children and Families (DCF). This program targets rental assistance and supportive services to 
extremely vulnerable families who are homeless or live in unstable housing, and who are involved with 
the child welfare system. The goal is to ensure that children are not removed from their families, or that 
families can reunify, with stable housing and services designed to support their tenancy. DCA committed 
50 project-based Housing Choice Vouchers to this program in 2015 and 2016, and will commit an 
additional 100 vouchers in 2017. In addition, DCA has committed 100 vouchers for homeless and at-risk 
youths. 

 
Rental assistance will continue to be provided to people who are homeless and working towards self- 

nadineazari
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sufficiency through the Housing Choice Voucher, State Rental Assistance and the HOME Tenant-Based 
Rental Assistance programs. 

 
Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly funded 
institutions and systems of care (such as health care facilities, mental health facilities, foster 
care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs 

 
The State will continue to use a portion of its Emergency Solutions Grant funds along with State 
Homelessness Prevention funds to provide financial assistance and services to either prevent households 
from becoming homeless or rapidly re-house those who are homeless. In addition, the State will utilize 
Section 811 Supportive Housing for Persons with Disabilities program vouchers, recently awarded, along 
with State Rental Assistance Program and Division of Developmental Disabilities vouchers to provide 
rental assistance to low-income individuals being discharged from institutions. 

 
Discussion 



 
 
 
 
 
 
 
 
 
 
 
 
 

1E-1. Local Competition Deadline  
 

1. Public Announcement 
2. New Project Application 
3. Renewal Project Application 
4. Budget Worksheet 
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1. Public Announcement 
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Subject: FW: 2022 Con*nuum of Care applica*ons
Date: Wednesday, September 21, 2022 at 3:13:04 PM Eastern Daylight Time
From: Vienckowski, Kasey
To: Azari, Nadine

 
 
Join Our Team!
 
Save the Date! 
Join Monarch’s Conference on Housing as a Human Right.
 
Very truly yours,
 
Kasey Vienckowski (formerly Congero) | Team Lead
Ending Homelessness Team
Monarch Housing Associates
29 Alden Street, Suite 1B | Cranford, NJ 07016
fax (908) 628-1055 | mobile (732) 850-4508
 
 

Building Homes, Transforming Lives
 
Confiden:ality Note:  This e-mail and any aYachments are confiden[al and may be protected by legal privilege. If you are not the intended recipient,
be aware that any disclosure, copying, distribu[on or use of this e-mail or any aYachment is prohibited. If you have received this e-mail in error,
please no[fy us immediately by returning it to the sender and delete this copy from your system. Thank you for your coopera[on.
 
 
 

From: Kimberly Cowart <Cowart@co.somerset.nj.us>
Date: Thursday, June 16, 2022 at 3:10 PM
To: Monica Mulligan <Mulliga@co.somerset.nj.us>, 'Daniel Hohman' <dhohman@nj.easterseals.com>,
'sheisman@habcore.org' <sheisman@habcore.org>, acruz@zufallhealth.org <acruz@zufallhealth.org>,
Ana Diaz <ana@safe-sound.org>, Anna Mahler <amahler99@gmail.com>, 'Bielefeldt, Heather
(bielefeldth@alterna[vesinc.org)' <bielefeldth@alterna[vesinc.org>, Chris[ne
<cesposito@stannparish.com>, Colleen Chiu <colleen.chiu@va.gov>, Cynthia
<cramsey@visionsandpathways.org>, Dameon Stackhouse <DStackhouse@co.somerset.nj.us>,
Edward Prior <EPrior@co.somerset.nj.us>, Empower Somerset- bethzabe
<bethzabe@empowersomerset.com>, Food Bank Network <steve@somersegoodbank.org>, Freedom
Trail <jphillips@cspnj.org>, Gema Diaz <gdiaz@communityhope-nj.org>, Goodwill
<bbaldwin@goodwillny.org>, Heather Pullen <pullen@co.somerset.nj.us>, Horizon Blue
<lisa_barnes@horizonblue.com>, Fran Leddy <fleddy@hunterdonesc.org>, Jackie <jblake@voadv.org>,
Jay Weintraub <Weintraub@co.somerset.nj.us>, Jeremy Hirsch <Hirsch@co.somerset.nj.us>, Joanne
Hala <joanne.hala@unitedwaynnj.org>, Joanne Kemp <Kemp@co.somerset.nj.us>, K. Miller
<katherine.miller@npmail.org>, Ken Musgrove <kenmusgrove01@gmail.com>, Kyle
<kvandenberg@middleearthnj.org>, Legal Services <cbferraro@lsnj.org>, Linda Porcaro
<Porcaro@co.somerset.nj.us>, Linda Rapacki <linda@ridewise.org>, Meg Isbitski
<isbitski@co.somerset.nj.us>, Michael Frost <Frost@co.somerset.nj.us>, Michael MaYaliano
<michael.maYaliano@dhs.nj.gov>, Middle Earth <mstrada@middleearthnj.org>, Ravensbergen,

https://monarchhousing.org/join-our-team/
https://monarchhousing.org/event/housing-as-a-human-right-exploring-partnerships-innovation-and-equity/
https://monarchhousing.org/event/housing-as-a-human-right-exploring-partnerships-innovation-and-equity/
webextlink://29%20Alden%20Street,%20Suite%201B%20%7C%20Cranford,%20NJ%2007016
Nadine Azari
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Katelyn <kravensbergen@monarchhousing.org>, Vienckowski, Kasey
<kvienckowski@monarchhousing.org>, NORWESCAP 2 <butzgyj@norwescap.org>, Patricia Maloney
<pmaloney@co.somerset.nj.us>, Paul Grzella <grzella@co.somerset.nj.us>, Hayes, Robert
<rhayes@monarchhousing.org>, Rachel Swiecicki <rachel.swiecicki@va.gov>, Rheanah Johnson
<rjohnson@co.somerset.nj.us>, S Mar[n <smar[n@zufallhealth.org>, Sandra Escobar
<escobar@co.somerset.nj.us>, State- Walls <rhonda.walls@dhs.nj.gov>, Suter
(susies.cjhrc@gmail.com) <susies.cjhrc@gmail.com>, VA II <joni.owen@va.gov>, VOA- Connie
<cmilton@voadv.org>, VOA- Tameke Levels <tlevels@voadv.org>, Zachary Berliner
<ZBerliner@co.somerset.nj.us>, Zarephath <mavery@zarephath.org>
Subject: RE: 2022 Con[nuum of Care applica[ons

Ut oh- I did not include the fact that applica[ons are due on July 8.  Sorry about that!
 
From: Kimberly Cowart 
Sent: Thursday, June 16, 2022 3:08 PM
To: Monica Mulligan <Mulliga@co.somerset.nj.us>; 'Daniel Hohman' <dhohman@nj.easterseals.com>;
'sheisman@habcore.org' <sheisman@habcore.org>; acruz@zufallhealth.org; Ana Diaz <ana@safe-
sound.org>; Anna Mahler <amahler99@gmail.com>; Bielefeldt, Heather (bielefeldth@alterna[vesinc.org)
<bielefeldth@alterna[vesinc.org>; Chris[ne <cesposito@stannparish.com>; Colleen Chiu
<colleen.chiu@va.gov>; Cynthia <cramsey@visionsandpathways.org>; Dameon Stackhouse
<DStackhouse@co.somerset.nj.us>; Edward Prior <EPrior@co.somerset.nj.us>; Empower Somerset- bethzabe
<bethzabe@empowersomerset.com>; Food Bank Network <steve@somersegoodbank.org>; Freedom Trail
<jphillips@cspnj.org>; Gema Diaz <gdiaz@communityhope-nj.org>; Goodwill <bbaldwin@goodwillny.org>;
Heather Pullen <pullen@co.somerset.nj.us>; Horizon Blue <lisa_barnes@horizonblue.com>; Hunterdon ESC-
Leddy <fleddy@hunterdonesc.org>; Jackie <jblake@voadv.org>; Jay Weintraub
<Weintraub@co.somerset.nj.us>; Jeremy Hirsch <Hirsch@co.somerset.nj.us>; Joanne Hala
<joanne.hala@unitedwaynnj.org>; Joanne Kemp <Kemp@co.somerset.nj.us>; K. Miller
<katherine.miller@npmail.org>; Ken Musgrove <kenmusgrove01@gmail.com>; Kyle
<kvandenberg@middleearthnj.org>; Legal Services <cbferraro@lsnj.org>; Linda Porcaro
<Porcaro@co.somerset.nj.us>; Linda Rapacki <linda@ridewise.org>; Meg Isbitski
<isbitski@co.somerset.nj.us>; Michael Frost <Frost@co.somerset.nj.us>; Michael MaYaliano
<michael.maYaliano@dhs.nj.gov>; Middle Earth <mstrada@middleearthnj.org>; Monarch- Katelyn
<kravensbergen@monarchhousing.org>; Monarch-Kasey <kvienckowski@monarchhousing.org>;
NORWESCAP 2 <butzgyj@norwescap.org>; Patricia Maloney <pmaloney@co.somerset.nj.us>; Paul Grzella
<grzella@co.somerset.nj.us>; R Hayes <rhayes@monarchhousing.org>; Rachel Swiecicki
<rachel.swiecicki@va.gov>; Rheanah Johnson <rjohnson@co.somerset.nj.us>; S Mar[n
<smar[n@zufallhealth.org>; Sandra Escobar <escobar@co.somerset.nj.us>; State- Walls
<rhonda.walls@dhs.nj.gov>; Suter (susies.cjhrc@gmail.com) <susies.cjhrc@gmail.com>; VA II
<joni.owen@va.gov>; VOA- Connie <cmilton@voadv.org>; VOA- Tameke Levels <tlevels@voadv.org>; Zachary
Berliner <ZBerliner@co.somerset.nj.us>; Zarephath <mavery@zarephath.org>
Subject: 2022 Con[nuum of Care applica[ons
 
Good afternoon all- I hope you are having a good day. This email contains the pre-applications
that Somerset County will use to select new and renewal projects that will be included in the
2022
Continuum of Care application. The applications will be reviewed by a committee that will
prioritize the applications before they are submitted to the Department of Housing and Urban
Development for consideration.  The applications must be returned to me by
 

Nadine Azari
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If you have questions about the application process or how the funds can be spent, please let me
know.
 
I am also attaching a flyer for a YMCA-sponsored day camp that still has spaces available.
 
 
Kimberly Cowart, Director
Somerset County Community Development Office
27 Warren Street, 4th Floor
Somerville, NJ  08876
 



2. New Project Application 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Somerset	County	Continuum	of	Care		
New	Project	Application	

2022	
	

Agency	&	Project	Information	
	
	
	
	

Applicant	Name	 	
	

Sponsor	Name	 		

Project	Name	 	
	

Project	Location	(physical	location	of	the	
project,	if	scattered	site	write	“scattered	
site”)	

	
	

HUD	Project	Type	(RRH,	PSH,	TH,	SSO)	 	

Total	HUD	request		 	

	
Contact	Information	

	
Agency	representative	completing	
application	

	

Job	Title	 	

Email	Address	 	
Mailing	Address	 	
Telephone	Number	 	
	 	
Agency	representative	authorized	to	sign	
grant	documents	

	

Job	Title	 	

Email	Address	 	

Telephone	Number	 	
	
	
	 	



A.	Threshold	Review	Questions	
	
1.	All	Continuum	of	Care	funded	projects	are	required	to	solely	accept	referrals	through	the	CoC’s	Coordinated	Entry	
Process.	Does	your	agency	agree	to	participate	in	the	CoC’s	Coordinated	Entry	process?	
		

	 Yes	 	 No	
	
2.	All	Continuum	of	Care	 funded	projects	 are	 required	 to	enter	 client	 level	 information	 into	 the	CoC’s	Homeless	
Management	Information	System	(HMIS).	For	domestic	violence	projects,	a	comparable	database	must	be	used.	Does	
your	agency	agreement	to	enter	data	as	required	into	the	CoC’s	HMIS	or	comparable	database?	
	

	 Yes	 	 No	
	
	
	
B.	Program	Description	and	Impact	
Your	answers	for	the	questions	in	this	section	should	not	exceed	3	pages	in	total.		
	
1.	Provide	a	description	of	your	project	including	the	population	the	project	will	be	serving	and	short	and	long	term	
goals	for	the	project.	
	
	
2.	Complete	the	chart	below	based	on	the	anticipated	project’s	unit	and	bed	breakdown.	

Household	Type	 Total	Units	
in	Project	

Total	Beds	
in	Project	

Total	Units	in	Project	
Dedicated	to	the	

Chronically	Homeless	

Total	Beds	in	the	Project	
Dedicated	to	the	

Chronically	Homeless	
Families	with	
Children	

	 	 	 	

Individuals	 	 	 	 	
	
	
3.	If	the	project	will	be	serving	families	will	there	be	a	staff	person	responsible	to	ensuring	the	children	being	served	
are	enrolled	in	school	and	linked	to	appropriate	community	resources?	Will	there	be	an	effort	to	place	families	in	
communities	as	close	to	their	school	of	origin	as	possible?	
	
	
4.	How	does	this	project	fill	an	unmet	need	in	the	area?	Please	include	the	source	of	your	information	on	the	specific	
unmet	need.	
	
	
5.	Describe	how	this	project	evaluates	and	implements	strategies	to	meet	the	system	performance	standards	listed	
below:	

a) Reduce	returns	to	homelessness	
b) Connect	participants	to	employment	and/or	mainstream	benefits	
c) Assist	participants	in	increasing	earned	and/or	non-earned	income	
d) Increase	stability	in	permanent	housing	

	
	
6.	Describe	the	services	that	will	provided	to	program	participants	by	both	your	agency	directly	and	any	outside	
agencies	you	partner	with.	Include	how	frequently	participants	will	receive	needed	services.	
	
	
7.	What	will	your	agency’s	process	be	for	developing	and	revising	services	plans	for	the	participants	in	this	project?	
	
	



8.	Describe	any	evidence-based	practices	or	best	practices	used	in	service	provision	for	this	project.	Briefly	describe	
the	model,	explain	how	it	helps	in	achieving	program	goals,	and	how	staff	become	proficient	and	maintain	proficiency	
in	the	model.		
	
	
	
C.	Housing	First	Implementation	
	
1.	Check	off	how	often	households	may	be	denied	admission	to	your	project	due	to	the	following	criteria:	

Criteria	 Always	 Sometimes	 Never	
Having	too	little	or	no	income	 	 	 	
Active	use	or	history	of	substance	abuse	 	 	 	
Having	a	criminal	record	with	the	exception	for	state-mandated	
restrictions	

	 	 	

History	of	domestic	violence	 	 	 	
	
	
2.	Check	off	how	often	households	may	be	terminated	from	your	project	due	to	the	following	criteria:	

Criteria	 Always	 Sometimes	 Never	
Failure	to	participate	in	supportive	services	 	 	 	
Failure	to	make	progress	on	a	service	plan	 	 	 	
Loss	of	income	or	failure	to	improve	income	 	 	 	
Being	a	victim	of	domestic	violence	 	 	 	
Use	or	abuse	of	alcohol	and/or	drugs	 	 	 	
Any	other	activity	not	covered	in	a	lease	agreement	typically	founds	in	
the	project’s	geographic	area	

	 	 	

	
	
3.	For	any	criteria	that	you	checked	off	as	“Always”	or	“Sometimes”,	explain	why	that	criteria	is	in	place	and	how	you	
will	ensure	your	project	is	still	implementing	a	housing	first	model	while	implementing	this	criteria.		
	
	
	
D.	Agency	Experience	and	Community	Coordination	
Your	answers	for	the	questions	in	this	section	should	not	exceed	2	pages	in	total.		
	
1.	Describe	the	experience	and	capacity	of	your	agency	to	operate	this	program	and	provide	the	designated	services	
to	the	clients	of	this	project.		
	
	
2.	Describe	the	experience	and	capacity	of	your	agency	in	working	with	HUD,	or	other	federal	funding	sources	and	
completing	the	necessary	reporting	requirements.	
	
	
3.	Describe	your	existing	partnership	within	the	community	and	how	your	agency	will	leverage	these	partnerships	
for	the	proposed	project.	Are	these	partnerships	formalized	through	an	agreement	or	referral	process?	How	will	
participants	be	connected	with	partner	agencies?	
	
	
4.	Describe	your	agency’s	 level	of	attendance	and	participation	 in	the	CoC	and	other	homeless	planning	decision	
groups.		
	
	
	
E.	Staff	Training	and	Continuing	Education	



Your	answers	for	the	questions	in	this	section	should	not	exceed	1	page	in	total.		
	
1.	Describe	the	level	of	training	the	staff	that	work	on	this	project	will	have.	

	
	
2.	 Provide	 a	 description	 of	 the	 continuing	 education	 requirements	 of	 the	 staff	 which	 ensures	 their	 ability	 to	
adequately	service	clients	in	this	project.	
	
	
	
F.	Racial	Equity	and	Consumer	Input	
Your	answers	for	the	questions	in	this	section	should	not	exceed	2	pages	in	total.	
	
1.	Describe	the	diversity	of	your	agency’s	staff	and	how	they	reflect	minority	populations	and	the	population	you	are	
serving?	Does	your	agency	board	or	leadership	include	any	persons	with	lived	experience	of	homelessness?	
	
	
2.	Describe	how	your	agency	uses	input	from	persons	with	lived	experience	of	homelessness	to	adjust	its	service	
delivery	method	or	program	administration.	
	
	
3.	Identify	whether	your	agency	is	using	any	of	the	strategies	below	to	address	racial	disparities:	

Strategy	 Yes	or	No	
The	agency	management	and	decision-making	bodies	are	representative	of	the	population	served	
by	the	program.	

	

The	agency	has	identified	steps	it	will	take	to	help	the	board	of	directors	and	decision-making	
bodies	better	reflect	the	population	served	by	the	program.	

	

The	agency	is	establishing	professional	development	opportunities	to	identify	and	invest	in	
emerging	leaders	of	different	races	and	ethnicities	in	the	organization.	

	

The	agency	is	training	and	educating	staff	working	in	the	homeless	services	sector	to	better	
understand	racism	and	the	intersection	of	racism	and	homelessness.	

	

The	agency	has	reviewed	interal	policies	and	procedures	with	an	equity	lens	and	has	a	plan	for	
developing	and	implementing	equitable	policies	that	do	not	impose	undue	barriers.	

	

The	agency	is	collecting	data	and/or	reviewing	HMIS	to	better	understand	the	pattern	of	program	
use	for	people	of	different	races	and	ethnicities	in	its	program.	

	

The	agency	has	communication,	such	as	flyers,	websites,	or	other	materials,	inclusive	of	
underrepresented	groups.	

	

	
	
4.	 Describe	 how	 your	 program	will	 be	 able	 to	 deliver	 services	 in	 a	manner	 that	 is	 culturally	 and	 linguistically	
competent	and	reflects	the	needs	of	the	minority	populations	served.	
	
	
	
G.	Project	Budget	
Complete	 the	 Budget	 and	Match/Leveraging	worksheet	 that	 was	 provided	with	 this	 application	 to	 provide	 the	
accurate	budget	information	for	the	project	you	are	applying	for.	For	purposes	of	completing	the	project	budget	it	is	
important	to	remember	that:	
	

• Match	must	equal	25%	of	the	total	budget	being	requested.	This	includes	admin	but	does	not	include	any	
leasing	funds.	The	match	can	be	cash,	in-kind,	or	a	combination	of	the	two.	
	

• Leveraging	is	any	funds	available	for	the	program	above	the	25%	match.	Leveraging	funds	can	be	cash,	in-
kind,	 or	 a	 combination	 and	 can	be	provided	by	 the	 agency	 applying	 for	 the	 grant	or	 an	 agency	 they	 are	
collaborating	with.	



	
• If	 an	 agency	 is	 using	 another	 agency	 for	match	 or	 leveraging,	 that	 agency	must	 have	 an	MOU	with	 the	

collaborating	agency	detailing	the	services	and	the	amount	they	will	make	available	for	this	project.	As	a	note,	
this	MOU	does	not	need	to	be	executed	by	the	time	the	application	is	submitted	but	it	must	be	executed	by	
the	time	the	grant	agreement	is	provided	by	HUD.	

	
• Any	budget	that	is	requesting	service	funding	for	a	new	project	must	ensure	that	the	service	funding	request	

does	not	exceed	30%	of	the	subtotal	of	funding	requested	and	that	administrative	costs	do	not	exceed	7%	of	
the	subtotal	of	funding	requested.	
	

• Describe	the	fiscal	control	and	accounting	procedures	that	will	assure	the	proper	disbursal	and	accounting	
for	grant	funds.	

	 	 	



3. Renewal Project Application 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Somerset	County	Continuum	of	Care		
Renewal	Project	Application	

2022	
	

Agency	&	Project	Information	
	
	
	
	

Applicant	Name	 	
	

Sponsor	Name	 		

Project	Name	 	
	

Project	Location	(physical	location	of	the	
project,	if	scattered	site	write	“scattered	
site”)	

	
	

HUD	Project	Type	(RRH,	PSH,	TH,	SSO)	 	

Total	HUD	request		 	

	
Contact	Information	

	
Agency	representative	completing	
application	

	

Job	Title	 	

Email	Address	 	
Mailing	Address	 	
Telephone	Number	 	
	 	
Agency	representative	authorized	to	sign	
grant	documents	

	

Job	Title	 	

Email	Address	 	

Telephone	Number	 	
	
	
	 	



A.	Unit	and	Bed	Breakdown	
	
1.	Complete	the	chart	below	based	on	the	project’s	current	unit	and	bed	breakdown.	

Household	Type	 Total	Units	
in	Project	

Total	Beds	
in	Project	

Total	Units	in	Project	
Dedicated	to	the	

Chronically	Homeless	

Total	Beds	in	the	Project	
Dedicated	to	the	

Chronically	Homeless	
Families	with	
Children	

	 	 	 	

Individuals	 	 	 	 	
	
	
	
B.	Housing	First	Implementation	
	
1.	Check	off	how	often	households	may	be	denied	admission	to	your	project	due	to	the	following	criteria:	

Criteria	 Always	 Sometimes	 Never	
Having	too	little	or	no	income	 	 	 	
Active	use	or	history	of	substance	abuse	 	 	 	
Having	a	criminal	record	with	the	exception	for	state-mandated	
restrictions	

	 	 	

History	of	domestic	violence	 	 	 	
	
	
2.	Check	off	how	often	households	may	be	terminated	from	your	project	due	to	the	following	criteria:	

Criteria	 Always	 Sometimes	 Never	
Failure	to	participate	in	supportive	services	 	 	 	
Failure	to	make	progress	on	a	service	plan	 	 	 	
Loss	of	income	or	failure	to	improve	income	 	 	 	
Being	a	victim	of	domestic	violence	 	 	 	
Use	or	abuse	of	alcohol	and/or	drugs	 	 	 	
Any	other	activity	not	covered	in	a	lease	agreement	typically	founds	in	
the	project’s	geographic	area	

	 	 	

	
	
3.	For	any	criteria	that	you	checked	off	as	“Always”	or	“Sometimes”,	explain	why	that	criteria	is	in	place	and	how	you	
will	ensure	your	project	is	still	implementing	a	housing	first	model	while	implementing	this	criteria.		
	
	
	
C.	Racial	Equity	and	Consumer	Input	
Your	answers	for	the	questions	in	this	section	should	not	exceed	2	pages	in	total.	
	
1.	Describe	the	diversity	of	your	agency’s	staff	and	how	they	reflect	minority	populations	and	the	population	you	are	
serving?	Does	your	agency	board	or	leadership	include	any	persons	with	lived	experience	of	homelessness?	
	
	
2.	Describe	how	your	agency	uses	input	from	persons	with	lived	experience	of	homelessness	to	adjust	its	service	
delivery	method	or	program	administration.	
	
	
3.	Identify	whether	your	agency	is	using	any	of	the	strategies	below	to	address	racial	disparities:	

Strategy	 Yes	or	No	
The	agency	management	and	decision-making	bodies	are	representative	of	the	population	served	
by	the	program.	

	



The	agency	has	identified	steps	it	will	take	to	help	the	board	of	directors	and	decision-making	
bodies	better	reflect	the	population	served	by	the	program.	

	

The	agency	is	establishing	professional	development	opportunities	to	identify	and	invest	in	
emerging	leaders	of	different	races	and	ethnicities	in	the	organization.	

	

The	agency	is	training	and	educating	staff	working	in	the	homeless	services	sector	to	better	
understand	racism	and	the	intersection	of	racism	and	homelessness.	

	

The	agency	has	reviewed	interal	policies	and	procedures	with	an	equity	lens	and	has	a	plan	for	
developing	and	implementing	equitable	policies	that	do	not	impose	undue	barriers.	

	

The	agency	is	collecting	data	and/or	reviewing	HMIS	to	better	understand	the	pattern	of	program	
use	for	people	of	different	races	and	ethnicities	in	its	program.	

	

The	agency	has	communication,	such	as	flyers,	websites,	or	other	materials,	inclusive	of	
underrepresented	groups.	

	

	
	
4.	 Describe	 how	 your	 program	will	 be	 able	 to	 deliver	 services	 in	 a	manner	 that	 is	 culturally	 and	 linguistically	
competent	and	reflects	the	needs	of	the	minority	populations	served.	
	
	
	
D.	Staff	Training	and	Continuing	Education	
Your	answers	for	the	questions	in	this	section	should	not	exceed	1	page	in	total.		
	
1.	Describe	the	level	of	training	the	staff	that	work	on	this	project	will	have.	

	
	
2.	 Provide	 a	 description	 of	 the	 continuing	 education	 requirements	 of	 the	 staff	 which	 ensures	 their	 ability	 to	
adequately	service	clients	in	this	project.	
	
	
	
E.	Project	Budget	
Complete	 the	 Budget	 and	Match/Leveraging	worksheet	 that	 was	 provided	with	 this	 application	 to	 provide	 the	
accurate	budget	information	for	the	project	you	are	applying	for.	For	purposes	of	completing	the	project	budget	it	is	
important	to	remember	that:	
	

• Match	must	equal	25%	of	the	total	budget	being	requested.	This	includes	admin	but	does	not	include	any	
leasing	funds.	The	match	can	be	cash,	in-kind,	or	a	combination	of	the	two.	
	

• Leveraging	is	any	funds	available	for	the	program	above	the	25%	match.	Leveraging	funds	can	be	cash,	in-
kind,	 or	 a	 combination	 and	 can	be	provided	by	 the	 agency	 applying	 for	 the	 grant	or	 an	 agency	 they	 are	
collaborating	with.	

	
• If	 an	 agency	 is	 using	 another	 agency	 for	match	 or	 leveraging,	 that	 agency	must	 have	 an	MOU	with	 the	

collaborating	agency	detailing	the	services	and	the	amount	they	will	make	available	for	this	project.	As	a	note,	
this	MOU	does	not	need	to	be	executed	by	the	time	the	application	is	submitted	but	it	must	be	executed	by	
the	time	the	grant	agreement	is	provided	by	HUD.	

	
• Any	budget	that	is	requesting	service	funding	for	a	new	project	must	ensure	that	the	service	funding	request	

does	not	exceed	30%	of	the	subtotal	of	funding	requested	and	that	administrative	costs	do	not	exceed	7%	of	
the	subtotal	of	funding	requested.	
	

• Describe	the	fiscal	control	and	accounting	procedures	that	will	assure	the	proper	disbursal	and	accounting	
for	grant	funds.	

	 	 	



4. Budget Worksheet 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Before submission with the concept paper ensure the Summary Budget tab 
matches the amount of funds you are looking to request.

2022 Continuum of Care Budget Worksheet

1. Please complete each tab as it relates to your individual project. If there is no 
funding being requested for a specific budget line item please leave this tab 
blank.

2. Only enter information in the light green shaded boxes.

3. DO NOT enter any information in the light gray shaded cells, as these contain 
formulas that will automatically calculate totals and percentages.

4. All projects must complete the Project Information and Match & Leveraging 
tab.



Agency Name:

Project Name:



Budget Item Total CoC Request
Total Acquisition
Total Rehabilitation
Total New Construction:

Total -$                               

Acquisition/Rehabilitation/New Construction Budget



Unit Size # of Units Total CoC Request
SRO
0 bedroom
1 Bedroom
2 Bedroom
3 Bedroom
4 Bedroom

Total -$                         

Unit Size # Units 2022 FMR Rental Assistance 
Requested

Months Total CoC Request

0 bedroom 1,275.00$                12 -$                         
1 bedroom 1,455.00$                1,040.00$               12 -$                         
2 bedroom 1,851.00$                12 -$                         
3 bedroom 2,288.00$                12 -$                         
4 bedroom 2,547.00$                12 -$                         

Total -$                         

Leasing Units Budget

Rental Assistance Budget

*For leasing program - the amount you are requesting should not exceed the amount 
awarded in the previous round of funding. If this is a new leasing project you may 
request up to the Fair Market Rent for the Unit Size (see FMRs for 2021 below).

*For rental assistance programs - the amount you 
are requesting should not exceed the amount 
awarded in the previous round of funding. Rental 
Assistance programs may request less than the 
FMR if they choose too, if not please use the FMRs 
listed.



Eligible Costs CoC Funds Requesting
1. Assessment of Service Needs
2. Assistance with Moving Costs
3. Case Management
4. Child Care
5. Education Services
6. Employment Assistance
7. Food
8. Housing/Counseling Services
9. Legal Services
10. Life Skills
11. Mental Health Services
12. Outpatient Health Services
13. Outreach Services
14. Substance Abuse Treatment Services
15. Transportation
16. Utility Deposits

Total -$                                

Supportive Services Budget



Eligible Costs CoC Funds Requested
1. Maintenance/Repair
2. Property Taxes and Insurance
3. Replacement Reserve
4. Building Security
5. Electricity, Gas, and Water
6. Furniture
7. Equipment (lease/buy)

Total -$                                

Operating Budget



Eligible Costs CoC Funds Requested
1. Equipment
2. Software
3. Services
4. Personnel
5. Space & Operations

Total -$                             

HMIS Budget



Total Acquisition -$                               
Total Rehabilitation -$                               
Total New Construction -$                               
Total Leasing -$                               
Total Rental Assistance -$                               
Total Supportive Services -$                               

Total Operating -$                               

Total HMIS -$                               

Subtotal Funding Requested: -$                               
Admin Costs
Total CoC Funding Requested -$                               

Total Budget for Match Requirement -$                               

Summary Budget

*Admin costs should not exceed 7% of the Subtotal of budget 
line items or the amount awarded during the previous round of 
funding (whichever is lower)



-$                             

#DIV/0!

Contributer Cash or In-Kind? Value of Commitment

-$                             

#DIV/0!
Contributer Cash or In-Kind? Value of Commitment

-$                             Total Leveraging

Total Match Required

Match

Match and Leveraging

Total Match Percentage

Total Leveraging Percentage

Leveraging

Total Match



5. Application Scoresheet 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agency	Name:

Project	Name:

Project	Type:

Renewal	or	New	Project:

DV	Focused	Project?

Possible	
Score

Score

10

10

Response Possible	
Score

Score

5 0
5 0

Possible	
Score

Score

5

5

5

Possible	
Score

Score

5

Possible	
Score

Score

5

Response Possible	
Score

Score

5 0

Possible	
Score

Total	
Score

60 0
27 0
48 0
135 0

Signature	&	Date	of	Completer

Somerset	Continuum	of	Care

2.	Projects	will	receive	points	based	on	their	prioritization	of	the	chronic	homelessness	population:
					75%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	10	points
					50%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	5	points

Housing	First	Identification	-	Maximum	10	points

2022	CoC	Renewal	Application	Score	Sheet

Staff	Training	and	Continuing	Education	-	Maximum	5	points

1.	Agency	demonstrates	appropriate	training	and	continuing	education	efforts	to	ensure	effective	
service	provision

1.	Does	the	project	identify	as	low	barrier	based	on	eligibility	criteria?

Section	1	-	All	Projects

Program	Type	and	Population	Prioritization	-	Maximum	20	points

1.	Projects	will	be	prioritized	based	on	their	project	type:	
					Permanent	Housing	Project	-	10	points
					Rapid	Rehousing	Projects	-	8	points
					Supportive	Serices	Only	(Coordinated	Assessment)	-	7	points
					Transitional	Housing/Rapid	Rehousing	-	5	points

2.	Does	the	project	ensure	participants	are	not	terminated	by	using	a	housing	first	approach?

Racial	Equity	and	Consumer	Input	-	Maximum	15	points

1.	Agency	is	making	efforts	to	address	racial	equity	-	full	points	would	be	awarded	for	agency's	who	
staff	reflect	minority	populations	and	populations	they	are	serving	and	they	are	utilizing	multiple	
strategies	to	address	racial	disparities.
2.	Agency	works	to	incorporate	input	of	persons	with	lived	experience	of	homelessness	-	full	points	
would	be	awarded	for	agency's	who	leadership	and/or	agency	board	include	persons	with	lived	
experince	of	homelessness	and	have	a	clear	process	for	using	input	from	persons	with	lived	
experience	in	service	delivery	and	project	administration.
3.	Agency	is	able	to	deliver	services	in	a	manner	that	is	culturally	and	linguistically	competent	and	
relfects	the	needs	of	the	minority	populations	it	serves.

Final	Application	Score

Percentage

0.0%

0.0%
0.0%

Scoring	Category

Section	2	-	Monitoring	Score
Section	1	-	All	Projects

Technical	Assistance	Attedance	-	Maximum	5	points

1.	Did	the	agency	attend	the	technical	assistance	session

Project	Budget	-	Maximum	5	points

1.	Budget	items	correlate	with	program	design,	goals	and	performance

Section	3	-	Performance	Score 0.0%

Nadine Azari

Nadine Azari



Agency	Name:

Project	Name:

Project	Type:

Renewal	or	New	Project:

DV	Focused	Project?

Response

Possible	
Score

Score

10

10

Response Possible	
Score

Score

5 0
5 0

Possible	
Score

Score

5

5

5

Possible	
Score

Score

5

Possible	
Score

Score

5

Response Possible	
Score

Score

5 0

Possible	
Score

Score

15

5

10

Possible	
Score

Score

10

10

5

Possible	
Score

Total	
Score

60 0
55 0
115 0

Signature	&	Date	of	Completer

Technical	Assistance	Attedance	-	Maximum	5	points

1.	Did	the	agency	attend	the	technical	assistance	session

Project	Budget	-	Maximum	5	points

1.	Budget	items	correlate	with	program	design,	goals	and	performance

Organizational	Experience		and	Community	Coordination-	Maximum	15	points

1.	Applicant	has	experience	providing	the	type	and	level	of	services	needed	to	adminster	the	
project.	Applicant	has	experience	administering	HUD	or	other	federal	funding.

Section	2	-	New	Projects	ONLY

2.	Applicant	demonstrates	realistic	measurement	tools	and	strategies	to	assist	the	community	in	
address	system	performance.
3.	Applicant	demonstrates	a	wide	variety	of	services	related	to	program	goals	that	will	be	made	
available	to	participates	and	demonstrates	these	services	will	be	client-centered,	accessible,	and	
based	in	best/evidence	based	practices.

3.	New	Projects	Only	-	Do	they	agree	to	participate	in	Coordinated	Entry?

Final	Application	Score

Percentage

0.0%
0.0%
0.0%

Scoring	Category

Section	2	-	New	Projects	ONLY
Section	1	-	All	Projects

Staff	Training	and	Continuing	Education	-	Maximum	5	points

1.	Agency	demonstrates	appropriate	training	and	continuing	education	efforts	to	ensure	effective	
service	provision

3.	Applicant	demonstrates	active	participation	in	the	CoC	and/or	subcommittees.

2.	Applicant	has	current	partnerships	with	relevant	community	partners	and	demonstrates	how	
they	will	leverage	these	partnerships	for	the	proposed	project.

Project	Description	and	Impact	-	Maximum	30	points

1.	Applicant	clearly	demonstrates	how	the	project	will	address	an	area	of	need	in	the	community	
and	how	the	project	assists	the	community	in	meeting	system	goals.

1.	Does	the	project	identify	as	low	barrier	based	on	eligibility	criteria?

Section	1	-	All	Projects

Program	Type	and	Population	Prioritization	-	Maximum	20	points

1.	Projects	will	be	prioritized	based	on	their	project	type:	
					Permanent	Housing	Project	-	10	points
					Rapid	Rehousing	Projects	-	8	points
					Supportive	Serices	Only	(Coordinated	Assessment)	-	7	points
					Transitional	Housing/Rapid	Rehousing	-	5	points

Somerset	Continuum	of	Care

2.	Projects	will	receive	points	based	on	their	prioritization	of	the	chronic	homelessness	population:
					75%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	10	points
					50%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	5	points

Housing	First	Identification	-	Maximum	10	points

2022	CoC	New	Application	Score	Sheet

Threshold	Review

Review	Items

4.	New	Projects	Only	-	Do	they	agree	to	participate	in	HMIS	or	a	comparable	database	for	Domestic	
Violence	programs?

2.	Does	the	project	ensure	participants	are	not	terminated	by	using	a	housing	first	approach?

Racial	Equity	and	Consumer	Input	-	Maximum	15	points

1.	Agency	is	making	efforts	to	address	racial	equity	-	full	points	would	be	awarded	for	agency's	who	
staff	reflect	minority	populations	and	populations	they	are	serving	and	they	are	utilizing	multiple	
strategies	to	address	racial	disparities.
2.	Agency	works	to	incorporate	input	of	persons	with	lived	experience	of	homelessness	-	full	points	
would	be	awarded	for	agency's	who	leadership	and/or	agency	board	include	persons	with	lived	
experince	of	homelessness	and	have	a	clear	process	for	using	input	from	persons	with	lived	
experience	in	service	delivery	and	project	administration.
3.	Agency	is	able	to	deliver	services	in	a	manner	that	is	culturally	and	linguistically	competent	and	
relfects	the	needs	of	the	minority	populations	it	serves.

Nadine Azari
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1. New Project Application 
2. Renewal Project Application 
3. Budget Worksheet 
4. Application Scoresheets 
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a. Desk Monitoring Questionnaire/Scoring Tool 
b. 2022 Performance Standards 
c. Application Scoresheet 

6. New Project Scoring Tool  



1. New Project Application 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Somerset	County	Continuum	of	Care		
New	Project	Application	

2022	
	

Agency	&	Project	Information	
	
	
	
	

Applicant	Name	 	
	

Sponsor	Name	 		

Project	Name	 	
	

Project	Location	(physical	location	of	the	
project,	if	scattered	site	write	“scattered	
site”)	

	
	

HUD	Project	Type	(RRH,	PSH,	TH,	SSO)	 	

Total	HUD	request		 	

	
Contact	Information	

	
Agency	representative	completing	
application	

	

Job	Title	 	

Email	Address	 	
Mailing	Address	 	
Telephone	Number	 	
	 	
Agency	representative	authorized	to	sign	
grant	documents	

	

Job	Title	 	

Email	Address	 	

Telephone	Number	 	
	
	
	 	



A.	Threshold	Review	Questions	
	
1.	All	Continuum	of	Care	funded	projects	are	required	to	solely	accept	referrals	through	the	CoC’s	Coordinated	Entry	
Process.	Does	your	agency	agree	to	participate	in	the	CoC’s	Coordinated	Entry	process?	
		

	 Yes	 	 No	
	
2.	All	Continuum	of	Care	 funded	projects	 are	 required	 to	enter	 client	 level	 information	 into	 the	CoC’s	Homeless	
Management	Information	System	(HMIS).	For	domestic	violence	projects,	a	comparable	database	must	be	used.	Does	
your	agency	agreement	to	enter	data	as	required	into	the	CoC’s	HMIS	or	comparable	database?	
	

	 Yes	 	 No	
	
	
	
B.	Program	Description	and	Impact	
Your	answers	for	the	questions	in	this	section	should	not	exceed	3	pages	in	total.		
	
1.	Provide	a	description	of	your	project	including	the	population	the	project	will	be	serving	and	short	and	long	term	
goals	for	the	project.	
	
	
2.	Complete	the	chart	below	based	on	the	anticipated	project’s	unit	and	bed	breakdown.	

Household	Type	 Total	Units	
in	Project	

Total	Beds	
in	Project	

Total	Units	in	Project	
Dedicated	to	the	

Chronically	Homeless	

Total	Beds	in	the	Project	
Dedicated	to	the	

Chronically	Homeless	
Families	with	
Children	

	 	 	 	

Individuals	 	 	 	 	
	
	
3.	If	the	project	will	be	serving	families	will	there	be	a	staff	person	responsible	to	ensuring	the	children	being	served	
are	enrolled	in	school	and	linked	to	appropriate	community	resources?	Will	there	be	an	effort	to	place	families	in	
communities	as	close	to	their	school	of	origin	as	possible?	
	
	
4.	How	does	this	project	fill	an	unmet	need	in	the	area?	Please	include	the	source	of	your	information	on	the	specific	
unmet	need.	
	
	
5.	Describe	how	this	project	evaluates	and	implements	strategies	to	meet	the	system	performance	standards	listed	
below:	

a) Reduce	returns	to	homelessness	
b) Connect	participants	to	employment	and/or	mainstream	benefits	
c) Assist	participants	in	increasing	earned	and/or	non-earned	income	
d) Increase	stability	in	permanent	housing	

	
	
6.	Describe	the	services	that	will	provided	to	program	participants	by	both	your	agency	directly	and	any	outside	
agencies	you	partner	with.	Include	how	frequently	participants	will	receive	needed	services.	
	
	
7.	What	will	your	agency’s	process	be	for	developing	and	revising	services	plans	for	the	participants	in	this	project?	
	
	



8.	Describe	any	evidence-based	practices	or	best	practices	used	in	service	provision	for	this	project.	Briefly	describe	
the	model,	explain	how	it	helps	in	achieving	program	goals,	and	how	staff	become	proficient	and	maintain	proficiency	
in	the	model.		
	
	
	
C.	Housing	First	Implementation	
	
1.	Check	off	how	often	households	may	be	denied	admission	to	your	project	due	to	the	following	criteria:	

Criteria	 Always	 Sometimes	 Never	
Having	too	little	or	no	income	 	 	 	
Active	use	or	history	of	substance	abuse	 	 	 	
Having	a	criminal	record	with	the	exception	for	state-mandated	
restrictions	

	 	 	

History	of	domestic	violence	 	 	 	
	
	
2.	Check	off	how	often	households	may	be	terminated	from	your	project	due	to	the	following	criteria:	

Criteria	 Always	 Sometimes	 Never	
Failure	to	participate	in	supportive	services	 	 	 	
Failure	to	make	progress	on	a	service	plan	 	 	 	
Loss	of	income	or	failure	to	improve	income	 	 	 	
Being	a	victim	of	domestic	violence	 	 	 	
Use	or	abuse	of	alcohol	and/or	drugs	 	 	 	
Any	other	activity	not	covered	in	a	lease	agreement	typically	founds	in	
the	project’s	geographic	area	

	 	 	

	
	
3.	For	any	criteria	that	you	checked	off	as	“Always”	or	“Sometimes”,	explain	why	that	criteria	is	in	place	and	how	you	
will	ensure	your	project	is	still	implementing	a	housing	first	model	while	implementing	this	criteria.		
	
	
	
D.	Agency	Experience	and	Community	Coordination	
Your	answers	for	the	questions	in	this	section	should	not	exceed	2	pages	in	total.		
	
1.	Describe	the	experience	and	capacity	of	your	agency	to	operate	this	program	and	provide	the	designated	services	
to	the	clients	of	this	project.		
	
	
2.	Describe	the	experience	and	capacity	of	your	agency	in	working	with	HUD,	or	other	federal	funding	sources	and	
completing	the	necessary	reporting	requirements.	
	
	
3.	Describe	your	existing	partnership	within	the	community	and	how	your	agency	will	leverage	these	partnerships	
for	the	proposed	project.	Are	these	partnerships	formalized	through	an	agreement	or	referral	process?	How	will	
participants	be	connected	with	partner	agencies?	
	
	
4.	Describe	your	agency’s	 level	of	attendance	and	participation	 in	the	CoC	and	other	homeless	planning	decision	
groups.		
	
	
	
E.	Staff	Training	and	Continuing	Education	



Your	answers	for	the	questions	in	this	section	should	not	exceed	1	page	in	total.		
	
1.	Describe	the	level	of	training	the	staff	that	work	on	this	project	will	have.	

	
	
2.	 Provide	 a	 description	 of	 the	 continuing	 education	 requirements	 of	 the	 staff	 which	 ensures	 their	 ability	 to	
adequately	service	clients	in	this	project.	
	
	
	
F.	Racial	Equity	and	Consumer	Input	
Your	answers	for	the	questions	in	this	section	should	not	exceed	2	pages	in	total.	
	
1.	Describe	the	diversity	of	your	agency’s	staff	and	how	they	reflect	minority	populations	and	the	population	you	are	
serving?	Does	your	agency	board	or	leadership	include	any	persons	with	lived	experience	of	homelessness?	
	
	
2.	Describe	how	your	agency	uses	input	from	persons	with	lived	experience	of	homelessness	to	adjust	its	service	
delivery	method	or	program	administration.	
	
	
3.	Identify	whether	your	agency	is	using	any	of	the	strategies	below	to	address	racial	disparities:	

Strategy	 Yes	or	No	
The	agency	management	and	decision-making	bodies	are	representative	of	the	population	served	
by	the	program.	

	

The	agency	has	identified	steps	it	will	take	to	help	the	board	of	directors	and	decision-making	
bodies	better	reflect	the	population	served	by	the	program.	

	

The	agency	is	establishing	professional	development	opportunities	to	identify	and	invest	in	
emerging	leaders	of	different	races	and	ethnicities	in	the	organization.	

	

The	agency	is	training	and	educating	staff	working	in	the	homeless	services	sector	to	better	
understand	racism	and	the	intersection	of	racism	and	homelessness.	

	

The	agency	has	reviewed	interal	policies	and	procedures	with	an	equity	lens	and	has	a	plan	for	
developing	and	implementing	equitable	policies	that	do	not	impose	undue	barriers.	

	

The	agency	is	collecting	data	and/or	reviewing	HMIS	to	better	understand	the	pattern	of	program	
use	for	people	of	different	races	and	ethnicities	in	its	program.	

	

The	agency	has	communication,	such	as	flyers,	websites,	or	other	materials,	inclusive	of	
underrepresented	groups.	

	

	
	
4.	 Describe	 how	 your	 program	will	 be	 able	 to	 deliver	 services	 in	 a	manner	 that	 is	 culturally	 and	 linguistically	
competent	and	reflects	the	needs	of	the	minority	populations	served.	
	
	
	
G.	Project	Budget	
Complete	 the	 Budget	 and	Match/Leveraging	worksheet	 that	 was	 provided	with	 this	 application	 to	 provide	 the	
accurate	budget	information	for	the	project	you	are	applying	for.	For	purposes	of	completing	the	project	budget	it	is	
important	to	remember	that:	
	

• Match	must	equal	25%	of	the	total	budget	being	requested.	This	includes	admin	but	does	not	include	any	
leasing	funds.	The	match	can	be	cash,	in-kind,	or	a	combination	of	the	two.	
	

• Leveraging	is	any	funds	available	for	the	program	above	the	25%	match.	Leveraging	funds	can	be	cash,	in-
kind,	 or	 a	 combination	 and	 can	be	provided	by	 the	 agency	 applying	 for	 the	 grant	or	 an	 agency	 they	 are	
collaborating	with.	



	
• If	 an	 agency	 is	 using	 another	 agency	 for	match	 or	 leveraging,	 that	 agency	must	 have	 an	MOU	with	 the	

collaborating	agency	detailing	the	services	and	the	amount	they	will	make	available	for	this	project.	As	a	note,	
this	MOU	does	not	need	to	be	executed	by	the	time	the	application	is	submitted	but	it	must	be	executed	by	
the	time	the	grant	agreement	is	provided	by	HUD.	

	
• Any	budget	that	is	requesting	service	funding	for	a	new	project	must	ensure	that	the	service	funding	request	

does	not	exceed	30%	of	the	subtotal	of	funding	requested	and	that	administrative	costs	do	not	exceed	7%	of	
the	subtotal	of	funding	requested.	
	

• Describe	the	fiscal	control	and	accounting	procedures	that	will	assure	the	proper	disbursal	and	accounting	
for	grant	funds.	

	 	 	



2. Renewal Project Application 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Somerset	County	Continuum	of	Care		
Renewal	Project	Application	

2022	
	

Agency	&	Project	Information	
	
	
	
	

Applicant	Name	 	
	

Sponsor	Name	 		

Project	Name	 	
	

Project	Location	(physical	location	of	the	
project,	if	scattered	site	write	“scattered	
site”)	

	
	

HUD	Project	Type	(RRH,	PSH,	TH,	SSO)	 	

Total	HUD	request		 	

	
Contact	Information	

	
Agency	representative	completing	
application	

	

Job	Title	 	

Email	Address	 	
Mailing	Address	 	
Telephone	Number	 	
	 	
Agency	representative	authorized	to	sign	
grant	documents	

	

Job	Title	 	

Email	Address	 	

Telephone	Number	 	
	
	
	 	



A.	Unit	and	Bed	Breakdown	
	
1.	Complete	the	chart	below	based	on	the	project’s	current	unit	and	bed	breakdown.	

Household	Type	 Total	Units	
in	Project	

Total	Beds	
in	Project	

Total	Units	in	Project	
Dedicated	to	the	

Chronically	Homeless	

Total	Beds	in	the	Project	
Dedicated	to	the	

Chronically	Homeless	
Families	with	
Children	

	 	 	 	

Individuals	 	 	 	 	
	
	
	
B.	Housing	First	Implementation	
	
1.	Check	off	how	often	households	may	be	denied	admission	to	your	project	due	to	the	following	criteria:	

Criteria	 Always	 Sometimes	 Never	
Having	too	little	or	no	income	 	 	 	
Active	use	or	history	of	substance	abuse	 	 	 	
Having	a	criminal	record	with	the	exception	for	state-mandated	
restrictions	

	 	 	

History	of	domestic	violence	 	 	 	
	
	
2.	Check	off	how	often	households	may	be	terminated	from	your	project	due	to	the	following	criteria:	

Criteria	 Always	 Sometimes	 Never	
Failure	to	participate	in	supportive	services	 	 	 	
Failure	to	make	progress	on	a	service	plan	 	 	 	
Loss	of	income	or	failure	to	improve	income	 	 	 	
Being	a	victim	of	domestic	violence	 	 	 	
Use	or	abuse	of	alcohol	and/or	drugs	 	 	 	
Any	other	activity	not	covered	in	a	lease	agreement	typically	founds	in	
the	project’s	geographic	area	

	 	 	

	
	
3.	For	any	criteria	that	you	checked	off	as	“Always”	or	“Sometimes”,	explain	why	that	criteria	is	in	place	and	how	you	
will	ensure	your	project	is	still	implementing	a	housing	first	model	while	implementing	this	criteria.		
	
	
	
C.	Racial	Equity	and	Consumer	Input	
Your	answers	for	the	questions	in	this	section	should	not	exceed	2	pages	in	total.	
	
1.	Describe	the	diversity	of	your	agency’s	staff	and	how	they	reflect	minority	populations	and	the	population	you	are	
serving?	Does	your	agency	board	or	leadership	include	any	persons	with	lived	experience	of	homelessness?	
	
	
2.	Describe	how	your	agency	uses	input	from	persons	with	lived	experience	of	homelessness	to	adjust	its	service	
delivery	method	or	program	administration.	
	
	
3.	Identify	whether	your	agency	is	using	any	of	the	strategies	below	to	address	racial	disparities:	

Strategy	 Yes	or	No	
The	agency	management	and	decision-making	bodies	are	representative	of	the	population	served	
by	the	program.	

	



The	agency	has	identified	steps	it	will	take	to	help	the	board	of	directors	and	decision-making	
bodies	better	reflect	the	population	served	by	the	program.	

	

The	agency	is	establishing	professional	development	opportunities	to	identify	and	invest	in	
emerging	leaders	of	different	races	and	ethnicities	in	the	organization.	

	

The	agency	is	training	and	educating	staff	working	in	the	homeless	services	sector	to	better	
understand	racism	and	the	intersection	of	racism	and	homelessness.	

	

The	agency	has	reviewed	interal	policies	and	procedures	with	an	equity	lens	and	has	a	plan	for	
developing	and	implementing	equitable	policies	that	do	not	impose	undue	barriers.	

	

The	agency	is	collecting	data	and/or	reviewing	HMIS	to	better	understand	the	pattern	of	program	
use	for	people	of	different	races	and	ethnicities	in	its	program.	

	

The	agency	has	communication,	such	as	flyers,	websites,	or	other	materials,	inclusive	of	
underrepresented	groups.	

	

	
	
4.	 Describe	 how	 your	 program	will	 be	 able	 to	 deliver	 services	 in	 a	manner	 that	 is	 culturally	 and	 linguistically	
competent	and	reflects	the	needs	of	the	minority	populations	served.	
	
	
	
D.	Staff	Training	and	Continuing	Education	
Your	answers	for	the	questions	in	this	section	should	not	exceed	1	page	in	total.		
	
1.	Describe	the	level	of	training	the	staff	that	work	on	this	project	will	have.	

	
	
2.	 Provide	 a	 description	 of	 the	 continuing	 education	 requirements	 of	 the	 staff	 which	 ensures	 their	 ability	 to	
adequately	service	clients	in	this	project.	
	
	
	
E.	Project	Budget	
Complete	 the	 Budget	 and	Match/Leveraging	worksheet	 that	 was	 provided	with	 this	 application	 to	 provide	 the	
accurate	budget	information	for	the	project	you	are	applying	for.	For	purposes	of	completing	the	project	budget	it	is	
important	to	remember	that:	
	

• Match	must	equal	25%	of	the	total	budget	being	requested.	This	includes	admin	but	does	not	include	any	
leasing	funds.	The	match	can	be	cash,	in-kind,	or	a	combination	of	the	two.	
	

• Leveraging	is	any	funds	available	for	the	program	above	the	25%	match.	Leveraging	funds	can	be	cash,	in-
kind,	 or	 a	 combination	 and	 can	be	provided	by	 the	 agency	 applying	 for	 the	 grant	or	 an	 agency	 they	 are	
collaborating	with.	

	
• If	 an	 agency	 is	 using	 another	 agency	 for	match	 or	 leveraging,	 that	 agency	must	 have	 an	MOU	with	 the	

collaborating	agency	detailing	the	services	and	the	amount	they	will	make	available	for	this	project.	As	a	note,	
this	MOU	does	not	need	to	be	executed	by	the	time	the	application	is	submitted	but	it	must	be	executed	by	
the	time	the	grant	agreement	is	provided	by	HUD.	

	
• Any	budget	that	is	requesting	service	funding	for	a	new	project	must	ensure	that	the	service	funding	request	

does	not	exceed	30%	of	the	subtotal	of	funding	requested	and	that	administrative	costs	do	not	exceed	7%	of	
the	subtotal	of	funding	requested.	
	

• Describe	the	fiscal	control	and	accounting	procedures	that	will	assure	the	proper	disbursal	and	accounting	
for	grant	funds.	

	 	 	



3. Budget Worksheet 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Before submission with the concept paper ensure the Summary Budget tab 
matches the amount of funds you are looking to request.

2022 Continuum of Care Budget Worksheet

1. Please complete each tab as it relates to your individual project. If there is no 
funding being requested for a specific budget line item please leave this tab 
blank.

2. Only enter information in the light green shaded boxes.

3. DO NOT enter any information in the light gray shaded cells, as these contain 
formulas that will automatically calculate totals and percentages.

4. All projects must complete the Project Information and Match & Leveraging 
tab.



Agency Name:

Project Name:



Budget Item Total CoC Request
Total Acquisition
Total Rehabilitation
Total New Construction:

Total -$                               

Acquisition/Rehabilitation/New Construction Budget



Unit Size # of Units Total CoC Request
SRO
0 bedroom
1 Bedroom
2 Bedroom
3 Bedroom
4 Bedroom

Total -$                         

Unit Size # Units 2022 FMR Rental Assistance 
Requested

Months Total CoC Request

0 bedroom 1,275.00$                12 -$                         
1 bedroom 1,455.00$                1,040.00$               12 -$                         
2 bedroom 1,851.00$                12 -$                         
3 bedroom 2,288.00$                12 -$                         
4 bedroom 2,547.00$                12 -$                         

Total -$                         

Leasing Units Budget

Rental Assistance Budget

*For leasing program - the amount you are requesting should not exceed the amount 
awarded in the previous round of funding. If this is a new leasing project you may 
request up to the Fair Market Rent for the Unit Size (see FMRs for 2021 below).

*For rental assistance programs - the amount you 
are requesting should not exceed the amount 
awarded in the previous round of funding. Rental 
Assistance programs may request less than the 
FMR if they choose too, if not please use the FMRs 
listed.



Eligible Costs CoC Funds Requesting
1. Assessment of Service Needs
2. Assistance with Moving Costs
3. Case Management
4. Child Care
5. Education Services
6. Employment Assistance
7. Food
8. Housing/Counseling Services
9. Legal Services
10. Life Skills
11. Mental Health Services
12. Outpatient Health Services
13. Outreach Services
14. Substance Abuse Treatment Services
15. Transportation
16. Utility Deposits

Total -$                                

Supportive Services Budget



Eligible Costs CoC Funds Requested
1. Maintenance/Repair
2. Property Taxes and Insurance
3. Replacement Reserve
4. Building Security
5. Electricity, Gas, and Water
6. Furniture
7. Equipment (lease/buy)

Total -$                                

Operating Budget



Eligible Costs CoC Funds Requested
1. Equipment
2. Software
3. Services
4. Personnel
5. Space & Operations

Total -$                             

HMIS Budget



Total Acquisition -$                               
Total Rehabilitation -$                               
Total New Construction -$                               
Total Leasing -$                               
Total Rental Assistance -$                               
Total Supportive Services -$                               

Total Operating -$                               

Total HMIS -$                               

Subtotal Funding Requested: -$                               
Admin Costs
Total CoC Funding Requested -$                               

Total Budget for Match Requirement -$                               

Summary Budget

*Admin costs should not exceed 7% of the Subtotal of budget 
line items or the amount awarded during the previous round of 
funding (whichever is lower)



-$                             

#DIV/0!

Contributer Cash or In-Kind? Value of Commitment

-$                             

#DIV/0!
Contributer Cash or In-Kind? Value of Commitment

-$                             Total Leveraging

Total Match Required

Match

Match and Leveraging

Total Match Percentage

Total Leveraging Percentage

Leveraging

Total Match



4. Application Scoresheets 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agency	Name:

Project	Name:

Project	Type:

Renewal	or	New	Project:

DV	Focused	Project?

Response

Possible	
Score

Score

10

10

Response Possible	
Score

Score

5 0
5 0

Possible	
Score

Score

5

5

5

Possible	
Score

Score

5

Possible	
Score

Score

5

Response Possible	
Score

Score

5 0

Possible	
Score

Score

15

5

10

Possible	
Score

Score

10

10

5

Possible	
Score

Total	
Score

60 0
55 0
115 0

Signature	&	Date	of	Completer

Technical	Assistance	Attedance	-	Maximum	5	points

1.	Did	the	agency	attend	the	technical	assistance	session

Project	Budget	-	Maximum	5	points

1.	Budget	items	correlate	with	program	design,	goals	and	performance

Organizational	Experience		and	Community	Coordination-	Maximum	15	points

1.	Applicant	has	experience	providing	the	type	and	level	of	services	needed	to	adminster	the	
project.	Applicant	has	experience	administering	HUD	or	other	federal	funding.

Section	2	-	New	Projects	ONLY

2.	Applicant	demonstrates	realistic	measurement	tools	and	strategies	to	assist	the	community	in	
address	system	performance.
3.	Applicant	demonstrates	a	wide	variety	of	services	related	to	program	goals	that	will	be	made	
available	to	participates	and	demonstrates	these	services	will	be	client-centered,	accessible,	and	
based	in	best/evidence	based	practices.

3.	New	Projects	Only	-	Do	they	agree	to	participate	in	Coordinated	Entry?

Final	Application	Score

Percentage

0.0%
0.0%
0.0%

Scoring	Category

Section	2	-	New	Projects	ONLY
Section	1	-	All	Projects

Staff	Training	and	Continuing	Education	-	Maximum	5	points

1.	Agency	demonstrates	appropriate	training	and	continuing	education	efforts	to	ensure	effective	
service	provision

3.	Applicant	demonstrates	active	participation	in	the	CoC	and/or	subcommittees.

2.	Applicant	has	current	partnerships	with	relevant	community	partners	and	demonstrates	how	
they	will	leverage	these	partnerships	for	the	proposed	project.

Project	Description	and	Impact	-	Maximum	30	points

1.	Applicant	clearly	demonstrates	how	the	project	will	address	an	area	of	need	in	the	community	
and	how	the	project	assists	the	community	in	meeting	system	goals.

1.	Does	the	project	identify	as	low	barrier	based	on	eligibility	criteria?

Section	1	-	All	Projects

Program	Type	and	Population	Prioritization	-	Maximum	20	points

1.	Projects	will	be	prioritized	based	on	their	project	type:	
					Permanent	Housing	Project	-	10	points
					Rapid	Rehousing	Projects	-	8	points
					Supportive	Serices	Only	(Coordinated	Assessment)	-	7	points
					Transitional	Housing/Rapid	Rehousing	-	5	points

Somerset	Continuum	of	Care

2.	Projects	will	receive	points	based	on	their	prioritization	of	the	chronic	homelessness	population:
					75%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	10	points
					50%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	5	points

Housing	First	Identification	-	Maximum	10	points

2022	CoC	New	Application	Score	Sheet

Threshold	Review

Review	Items

4.	New	Projects	Only	-	Do	they	agree	to	participate	in	HMIS	or	a	comparable	database	for	Domestic	
Violence	programs?

2.	Does	the	project	ensure	participants	are	not	terminated	by	using	a	housing	first	approach?

Racial	Equity	and	Consumer	Input	-	Maximum	15	points

1.	Agency	is	making	efforts	to	address	racial	equity	-	full	points	would	be	awarded	for	agency's	who	
staff	reflect	minority	populations	and	populations	they	are	serving	and	they	are	utilizing	multiple	
strategies	to	address	racial	disparities.
2.	Agency	works	to	incorporate	input	of	persons	with	lived	experience	of	homelessness	-	full	points	
would	be	awarded	for	agency's	who	leadership	and/or	agency	board	include	persons	with	lived	
experince	of	homelessness	and	have	a	clear	process	for	using	input	from	persons	with	lived	
experience	in	service	delivery	and	project	administration.
3.	Agency	is	able	to	deliver	services	in	a	manner	that	is	culturally	and	linguistically	competent	and	
relfects	the	needs	of	the	minority	populations	it	serves.

Nadine Azari



Agency	Name:

Project	Name:

Project	Type:

Renewal	or	New	Project:

DV	Focused	Project?

Possible	
Score

Score

10

10

Response Possible	
Score

Score

5 0
5 0

Possible	
Score

Score

5

5

5

Possible	
Score

Score

5

Possible	
Score

Score

5

Response Possible	
Score

Score

5 0

Possible	
Score

Total	
Score

60 0
27 0
48 0
135 0

Signature	&	Date	of	Completer

Somerset	Continuum	of	Care

2.	Projects	will	receive	points	based	on	their	prioritization	of	the	chronic	homelessness	population:
					75%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	10	points
					50%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	5	points

Housing	First	Identification	-	Maximum	10	points

2022	CoC	Renewal	Application	Score	Sheet

Staff	Training	and	Continuing	Education	-	Maximum	5	points

1.	Agency	demonstrates	appropriate	training	and	continuing	education	efforts	to	ensure	effective	
service	provision

1.	Does	the	project	identify	as	low	barrier	based	on	eligibility	criteria?

Section	1	-	All	Projects

Program	Type	and	Population	Prioritization	-	Maximum	20	points

1.	Projects	will	be	prioritized	based	on	their	project	type:	
					Permanent	Housing	Project	-	10	points
					Rapid	Rehousing	Projects	-	8	points
					Supportive	Serices	Only	(Coordinated	Assessment)	-	7	points
					Transitional	Housing/Rapid	Rehousing	-	5	points

2.	Does	the	project	ensure	participants	are	not	terminated	by	using	a	housing	first	approach?

Racial	Equity	and	Consumer	Input	-	Maximum	15	points

1.	Agency	is	making	efforts	to	address	racial	equity	-	full	points	would	be	awarded	for	agency's	who	
staff	reflect	minority	populations	and	populations	they	are	serving	and	they	are	utilizing	multiple	
strategies	to	address	racial	disparities.
2.	Agency	works	to	incorporate	input	of	persons	with	lived	experience	of	homelessness	-	full	points	
would	be	awarded	for	agency's	who	leadership	and/or	agency	board	include	persons	with	lived	
experince	of	homelessness	and	have	a	clear	process	for	using	input	from	persons	with	lived	
experience	in	service	delivery	and	project	administration.
3.	Agency	is	able	to	deliver	services	in	a	manner	that	is	culturally	and	linguistically	competent	and	
relfects	the	needs	of	the	minority	populations	it	serves.

Final	Application	Score

Percentage

0.0%

0.0%
0.0%

Scoring	Category

Section	2	-	Monitoring	Score
Section	1	-	All	Projects

Technical	Assistance	Attedance	-	Maximum	5	points

1.	Did	the	agency	attend	the	technical	assistance	session

Project	Budget	-	Maximum	5	points

1.	Budget	items	correlate	with	program	design,	goals	and	performance

Section	3	-	Performance	Score 0.0%

Nadine Azari



5. Renewal Project Scoring Tools 
a. Desk Monitoring Questionnaire/Scoring Tool 
b. 2022 Performance Standards 
c. Application Scoresheet 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Somerset	Continuum	of	Care	
FY2022	Desk	Monitoring	Questionnaire/Document	Request	

	
In	order	 to	assist	 the	Somerset	Review	Committee	 in	addition	 to	maintaining	compliance	
with	 Continuum	 of	 Care	 Regulations,	 the	 Review	 Committee	 will	 be	 conducting	 a	 desk	
monitoring	for	all	projects	renewing	in	the	FY2022	competition.		
	
Agency/Program	Name:	___________________________________________________	
	
Grant	Number:	____________________________________________________	
	
Operating	Year:	____________________________________________________	
	
The	monitoring	being	completed	will	assist	the	Continuum	as	well	as	the	agencies	to	ensure	
all	projects	are	 in	compliance	with	HUD	regulations	and	will	provide	the	Committee	with	
additional	 information	 to	 base	 funding	 decisions	 on.	 Additional	 information	 may	 be	
requested	by	your	agency.		
	
Below	please	find	the	information	being	reviewed	and	the	documents	requested	for	each	of	
your	CoC	funded	projects	that	are	up	for	renewal:	
	
Please	provide	copies	of	the	following	documents:	

• A	copy	of	any	tool	that	the	organization	uses	to	obtain	consumer	feedback,	such	as	a	
satisfaction	survey	

• Copy	of	program	intake	packet	and	program	information	(program	manual,	program	
requirements,	consent	forms)	distributed	to	new	clients.	

• A	copy	of	the	program’s	appeal’s	process	
• A	print	out	 from	eLOCCS	showing	all	drawdowns	conducted	 for	 the	most	 recently	

completed	operating	year	
• Copies	of	any	MOUs	currently	in	place	with	other	agencies	that	provide	services	of	

any	kind	to	this	project,	if	applicable	(especially	any	agencies	who	are	subrecipients	
or	whose	services	are	used	as	match	or	leveraging	for	the	project)	

• Copy	of	the	most	recently	executed	grant	agreement	with	HUD	
• Copy	of	the	any	HUD	monitoring	findings	from	past	12	months	(if	applicable)	
• Copy	of	the	findings	section	of	most	recently	completed	audit	for	your	agency	

	
Please	complete	the	following	questions:		
	
A.	Program	Implementation	 Yes	 No	
A1.	How	does	your	agency	obtain	consumer	feedback	regarding	the	services	provided	through	
this	program?	
	

A2.	Does	the	project	provide	clients	with	the	rules	and	regulations	of	the	
project?	If	yes,	how	and	when	do	they	receive	this	information?	

	 	

a. Desk Monitoring Questionnaire/Scoring Tool



	

A3.	Does	the	project	provide	clients	with	a	means	of	expressing	and	resolving	a	complaint	or	
appeal?	
	

A4.	Does	the	agency	have	an	appeals	process	that	covers	program	admission	
and	terminations?	

	 	

B.	Financial	Review	
B1.	What	steps	does	your	agency	take	to	prevent	returning	a	large	portion	of	funding	to	HUD?	
(ex.	Overleasing,	adjustment	of	budget	line	items)	
	

B2.	What	are	the	primary	sources	of	match	that	your	organization	uses	for	this	project?	
	

C.	Program	and	Organization	Oversight	 Yes	 No	
C1.	If	your	project	has	been	monitored	by	HUD	in	the	last	12	months,	have	all	
monitoring	findings/concerns	been	cleared?	If	no,	please	explain	

	 	

	

	
	
	

The	information	provided	is	true	and	accurate	to	the	best	of	my	knowledge	and	belief.	I	
understand	and	agree	that	it	is	my	responsibility	to	inform	the	Monitoring	and	Evaluation	
Committee	if	there	are	any	changes	which	would	affect	the	answers	above.	
	
Signature:	_____________________________________________________________________	
	
	
Name:	____________________________________________	 Title:	_________________________________________	



Somerset	County	Continuum	of	Care	
2022	Desk	Monitoring	Scoresheet	

	
	
Agency	Name:	_____________________________________________________________	
	
Project	Name:	_______________________________________________________________	
	
Operating	Year:	______________________________________________________________	
	
	
MEETING	ATTENDANCE	(2	possible	points)	 Yes	 No	 N/A	 Score	
1.	Did	the	agency	attend	at	least	4	of	the	last	6	Somerset	CoC	
meetings?		

	 	 	 	

Notes:	

	
CLIENT	HMIS	REVIEW	(9	possible	points)	 Yes	 No	 N/A	 Score	
1.	Are	clients	eligible	based	on	homeless	status?		 	 	 	 	
2.	Are	clients	eligible	based	on	disabling	conditions?	(PSH	only)	 	 	 	
3.	If	the	project	has	dedicated	beds	for	the	chronically	homeless,	are	
clients	identified	as	chronically	homeless?		

	 	 	

Notes:	

	
CLIENT	FEEDBACK	AND	PROCESS	(4	possible	points)	 Yes	 No	 N/A	 Score	
1.	Does	the	agency	administer	a	client	satisfaction	survey	for	this	
project	or	have	another	means	of	obtaining	consumer	feedback?		

	 	 	 	

2.	Does	the	agency	provide	clients	with	the	rules	and	regulations	for	
the	project?	

	 	 	 	

3.	Does	the	agency	provide	clients	with	a	means	of	expressing	and	
resolving	a	complaint	or	appeal?		

	 	 	 	

4.	Does	the	agency	have	an	appeals	process	that	covers	both	
program	admissions	and	terminations?	

	 	 	 	

Notes:	

	
FINANCIAL	REVIEW	(10	possible	points)	 Yes	 No	 N/A	 Score	
1.	Is	the	project	sufficiently	utilizing	at	least	80%	of	the	funds	
awarded,	based	on	the	most	recently	submitted	APR?		

	 	 	 	

2.	Is	the	agency	taking	actions	to	prevent	returning	a	large	portion	
of	funding	to	HUD	(ex.	Overleasing,	adjustment	of	budget	line	items)	

	 	 	 	

3.	Is	the	project	drawing	down	funds	from	e-LOCCS	on	at	least	a	
quarterly	basis?	

	 	 	 	

4.	Does	the	agency	have	current/signed	MOUs	with	any	agency	that	
is	providing	any	services	or	administrative	activity	for	the	project?		

	 	 	 	

5.	Based	on	the	most	recently	submitted	APR,	is	the	adequate	match	
funding	being	provided	for	all	funds	requested?	

	 	 	 	



Notes:	

	
PROJECT	ADMINISTRATION	(5	possible	points)	 Yes	 No	 N/A	 Score	
1.	Did	the	project	submit	the	most	recent	Annual	Performance	
Report	to	HUD	within	the	90	day	window?		

	 	 	 	

2.	Does	the	agency	have	a	copy	of	the	most	recently	signed	grant	
agreement	with	HUD	for	the	project?	

	 	 	 	

3.	Does	the	agency	have	an	approved	code	of	ethincs	on	file	with	
HUD?	

	 	 	 	

4.	If	the	project	was	monitored	by	HUD	in	the	last	12	months,	have	
they	resolved	any	complaints	or	monitoring	findings?	

	 	 	 	

5.	Did	the	organization	have	an	audit	completed	within	the	last	12	
months	that	was	conducted	consistent	with	the	standards	of	OMB-
A-133?		

	 	 	 	

Notes:	

	
	

Total	Score:	______________	
	

Total	Possible:	______________	
	
	

Additional	Notes/Comments:	

	
	
Completed	by:	___________________________________________	
	
Date	Completed:	______________________________________	



Agency Name: Program Name:

Programmatic Indicator Measure & Data Source Benchmark Score

≥85%= 5
70%-84%= 3
50%-69%= 1
<50%= 0

≥54%= 3
40%-53%= 2
25%-39%= 1
≤24%= 0
≥20%= 2
10%-19%= 1
≤9%= 0
≥54%= 2
35%-53%= 1
≤34%= 0
≥56%= 3
45%-55%= 2
35%-44%= 1
≤34%= 0
≥56%= 2
35%-55%= 1
≤34%= 0

≥80%=5
75%-79%= 3 
70%-74%= 1
≤70%= 0
<10%= 5
10%-15%= 3
16%-20%= 1

≥21%= 0

<10%= 3

10%-15%= 1

≥16%= 0

8 HMIS Data Quality and Compliance See Data Quality Report Max points available - 20

Final Score: 0
Maximum Points Available: 50

5

Households are receiving income (based on 
most recent entry)

54% will be connected to income 
sources

Adults who are not enrolled in SSI/D are 
employed (based on most recent entry)

20% of adults who are not on SSI/D will 
be employed 

Households are connected to mainstream 
benefits, including healthcare (based on 
most recent entry)

56% will be connected to mainstream 
benefits/healthcare

2

3

4
Adults have increased their level of income 
(from entry to update or discharge)

54% of households will have increased 
their income

Income, Employment, and Mainstream Benefits

Administrative

7

8

9

Households will exit to PH or will remain in 
current PH location

80% will remain in permanent housing 
or exit to other permanent housing

Households being discharged are not 
discharged into homelessness (transitional 
housing, emergency shelter or place not 
meant for human habitation)

<10% of those exiting permanent 
housing return to homelessness

Households being discharged are not 
discharged due to noncompliance or a 
disagreement with the project rules or 
persons

<10% exit involuntarily

Housing Stabilization

Somerset Continuum of Care 2022 Performance Evaluation

Utilization Rate

1 Program operates at full capacity > 85% Occupancy

6
Households obtained mainstream non-cash 
beneifts while in the program (from entry to 
update or discharge)

56% of households obtained noncash 
benefits

b. 2022 Performance Standards



Total	People	Served	in	
Program: 1 1 Total	Adults	

Discharged: 1

Universal	Data	Element Null/	
Missing % Unknown/Don't	

know/Refused % Total	
incomplete

Max	
Score

Final	
Score

1.	First	Name 0 0.0% 0 0.0% 0.0% 1
2.	Last	Name 0 0.0% 0 0.0% 0.0% 1
3.	SSN 0 0.0% 0 0.0% 0.0% 1
4.	Date	of	Birth 0 0.0% 0 0.0% 0.0% 1
5.	Race 0 0.0% 0 0.0% 0.0% 1
6.	Ethnicity 0 0.0% 0 0.0% 0.0% 1
7.	Gender 0 0.0% 0 0.0% 0.0% 1
8.	Veteran	Status 0 0.0% 0 0.0% 0.0% 1
9.	Disabling	Condition 0 0.0% 0 0.0% 0.0% 1
10.	Living	Situation	
(Residence	Prior	to	Entry) 0 0.0% 0 0.0% 0.0% 1

11.	Relationship	to	Head	of	
Household 0 0.0% 0 0.0% 0.0% 1

12.	Destination 0 0.0% 0 0.0% 0.0% 1
13.	Client	Location	for	project	
entry 0 0.0% 0 0.0% 0.0% 1

Total: 13 0

Score:
Score:

Score:
Total: 0

0
0
0

Data	is	entered	in	HMIS	within	48	hours	(2	pt	max)

Somerset	Continuum	of	Care	2022	Data	Quality	Report

Goal	#1:	Universal	Data	Elements	are	Complete
No	more	than	10%	incomplete	data	for	each	category.		Total	possible	points:	13

Goal	#2:	HMIS	Data	Compliance
Total	Possible	Points:	7

Total	Adults	Served	in	
Program:

Total	Possible	Points:	20
Total	HMIS	Data	Quality	Score

Goal	#1:	Universal	Data	Elements	are	Complete
Goal	#2:	HMIS	Data	Compliance

All	annual	updates	have	been	entered	for	clients	when	applicable	(3	pt	max)
Agency	is	entering	accurate	admission	and	move	in	dates	showing	when	the	household	was	
accepted	into	the	program	versus	when	they	found	housing	and	moved	in	(2	pt	max)



Agency	Name:

Project	Name:

Project	Type:

Renewal	or	New	Project:

DV	Focused	Project?

Possible	
Score

Score

10

10

Response Possible	
Score

Score

5 0
5 0

Possible	
Score

Score

5

5

5

Possible	
Score

Score

5

Possible	
Score

Score

5

Response Possible	
Score

Score

5 0

Possible	
Score

Total	
Score

60 0
27 0
48 0
135 0

Signature	&	Date	of	Completer

Somerset	Continuum	of	Care

2.	Projects	will	receive	points	based	on	their	prioritization	of	the	chronic	homelessness	population:
					75%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	10	points
					50%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	5	points

Housing	First	Identification	-	Maximum	10	points

2022	CoC	Renewal	Application	Score	Sheet

Staff	Training	and	Continuing	Education	-	Maximum	5	points

1.	Agency	demonstrates	appropriate	training	and	continuing	education	efforts	to	ensure	effective	
service	provision

1.	Does	the	project	identify	as	low	barrier	based	on	eligibility	criteria?

Section	1	-	All	Projects

Program	Type	and	Population	Prioritization	-	Maximum	20	points

1.	Projects	will	be	prioritized	based	on	their	project	type:	
					Permanent	Housing	Project	-	10	points
					Rapid	Rehousing	Projects	-	8	points
					Supportive	Serices	Only	(Coordinated	Assessment)	-	7	points
					Transitional	Housing/Rapid	Rehousing	-	5	points

2.	Does	the	project	ensure	participants	are	not	terminated	by	using	a	housing	first	approach?

Racial	Equity	and	Consumer	Input	-	Maximum	15	points

1.	Agency	is	making	efforts	to	address	racial	equity	-	full	points	would	be	awarded	for	agency's	who	
staff	reflect	minority	populations	and	populations	they	are	serving	and	they	are	utilizing	multiple	
strategies	to	address	racial	disparities.
2.	Agency	works	to	incorporate	input	of	persons	with	lived	experience	of	homelessness	-	full	points	
would	be	awarded	for	agency's	who	leadership	and/or	agency	board	include	persons	with	lived	
experince	of	homelessness	and	have	a	clear	process	for	using	input	from	persons	with	lived	
experience	in	service	delivery	and	project	administration.
3.	Agency	is	able	to	deliver	services	in	a	manner	that	is	culturally	and	linguistically	competent	and	
relfects	the	needs	of	the	minority	populations	it	serves.

Final	Application	Score

Percentage

0.0%

0.0%
0.0%

Scoring	Category

Section	2	-	Monitoring	Score
Section	1	-	All	Projects

Technical	Assistance	Attedance	-	Maximum	5	points

1.	Did	the	agency	attend	the	technical	assistance	session

Project	Budget	-	Maximum	5	points

1.	Budget	items	correlate	with	program	design,	goals	and	performance

Section	3	-	Performance	Score 0.0%

c. Application Scoresheet



6. New Project Scoring Tool  



Agency	Name:

Project	Name:

Project	Type:

Renewal	or	New	Project:

DV	Focused	Project?

Response

Possible	
Score

Score

10

10

Response Possible	
Score

Score

5 0
5 0

Possible	
Score

Score

5

5

5

Possible	
Score

Score

5

Possible	
Score

Score

5

Response Possible	
Score

Score

5 0

Possible	
Score

Score

15

5

10

Possible	
Score

Score

10

10

5

Possible	
Score

Total	
Score

60 0
55 0
115 0

Signature	&	Date	of	Completer

Technical	Assistance	Attedance	-	Maximum	5	points

1.	Did	the	agency	attend	the	technical	assistance	session

Project	Budget	-	Maximum	5	points

1.	Budget	items	correlate	with	program	design,	goals	and	performance

Organizational	Experience		and	Community	Coordination-	Maximum	15	points

1.	Applicant	has	experience	providing	the	type	and	level	of	services	needed	to	adminster	the	
project.	Applicant	has	experience	administering	HUD	or	other	federal	funding.

Section	2	-	New	Projects	ONLY

2.	Applicant	demonstrates	realistic	measurement	tools	and	strategies	to	assist	the	community	in	
address	system	performance.
3.	Applicant	demonstrates	a	wide	variety	of	services	related	to	program	goals	that	will	be	made	
available	to	participates	and	demonstrates	these	services	will	be	client-centered,	accessible,	and	
based	in	best/evidence	based	practices.

3.	New	Projects	Only	-	Do	they	agree	to	participate	in	Coordinated	Entry?

Final	Application	Score

Percentage

0.0%
0.0%
0.0%

Scoring	Category

Section	2	-	New	Projects	ONLY
Section	1	-	All	Projects

Staff	Training	and	Continuing	Education	-	Maximum	5	points

1.	Agency	demonstrates	appropriate	training	and	continuing	education	efforts	to	ensure	effective	
service	provision

3.	Applicant	demonstrates	active	participation	in	the	CoC	and/or	subcommittees.

2.	Applicant	has	current	partnerships	with	relevant	community	partners	and	demonstrates	how	
they	will	leverage	these	partnerships	for	the	proposed	project.

Project	Description	and	Impact	-	Maximum	30	points

1.	Applicant	clearly	demonstrates	how	the	project	will	address	an	area	of	need	in	the	community	
and	how	the	project	assists	the	community	in	meeting	system	goals.

1.	Does	the	project	identify	as	low	barrier	based	on	eligibility	criteria?

Section	1	-	All	Projects

Program	Type	and	Population	Prioritization	-	Maximum	20	points

1.	Projects	will	be	prioritized	based	on	their	project	type:	
					Permanent	Housing	Project	-	10	points
					Rapid	Rehousing	Projects	-	8	points
					Supportive	Serices	Only	(Coordinated	Assessment)	-	7	points
					Transitional	Housing/Rapid	Rehousing	-	5	points

Somerset	Continuum	of	Care

2.	Projects	will	receive	points	based	on	their	prioritization	of	the	chronic	homelessness	population:
					75%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	10	points
					50%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	5	points

Housing	First	Identification	-	Maximum	10	points

2022	CoC	New	Application	Score	Sheet

Threshold	Review

Review	Items

4.	New	Projects	Only	-	Do	they	agree	to	participate	in	HMIS	or	a	comparable	database	for	Domestic	
Violence	programs?

2.	Does	the	project	ensure	participants	are	not	terminated	by	using	a	housing	first	approach?

Racial	Equity	and	Consumer	Input	-	Maximum	15	points

1.	Agency	is	making	efforts	to	address	racial	equity	-	full	points	would	be	awarded	for	agency's	who	
staff	reflect	minority	populations	and	populations	they	are	serving	and	they	are	utilizing	multiple	
strategies	to	address	racial	disparities.
2.	Agency	works	to	incorporate	input	of	persons	with	lived	experience	of	homelessness	-	full	points	
would	be	awarded	for	agency's	who	leadership	and/or	agency	board	include	persons	with	lived	
experince	of	homelessness	and	have	a	clear	process	for	using	input	from	persons	with	lived	
experience	in	service	delivery	and	project	administration.
3.	Agency	is	able	to	deliver	services	in	a	manner	that	is	culturally	and	linguistically	competent	and	
relfects	the	needs	of	the	minority	populations	it	serves.



 
 
 
 
 
 
 
 
 
 
 
 
 

1E-2a. Scored Forms for One Project  
 

1. Desk Monitoring Scoring Tool 
2. 2022 Performance Standards Score 
3. Renewal Application Scoresheet & Final Score 

 
  



1. Desk Monitoring Scoring Tool 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Somerset County Continuum of Care 
2022 Desk Monitoring Scoresheet 

 
 
Agency Name: __Alternatives, Inc._________________________________________ 
 
Project Name: __Permanent Supportive Housing I_______________________ 
 
Operating Year: __1/1 – 12/31_____________________________________________ 
 
 

MEETING ATTENDANCE (2 possible points) Yes No N/A Score 
1. Did the agency attend at least 4 of the last 6 Somerset CoC 
meetings?  

X   2 

Notes: 

 
CLIENT HMIS REVIEW (9 possible points) Yes No N/A Score 
1. Are clients eligible based on homeless status?   X  2 
2. Are clients eligible based on disabling conditions? (PSH only) X   3 
3. If the project has dedicated beds for the chronically homeless, are 
clients identified as chronically homeless?  

 X  2 

Notes: One client (Client ID: 720817048) entered the program from a permanent housing location, 
making them ineligible based on homeless and chronic homelessness eligibility (partial points 
awarded for questions 1 & 3). 

 
CLIENT FEEDBACK AND PROCESS (4 possible points) Yes No N/A Score 
1. Does the agency administer a client satisfaction survey for this 
project or have another means of obtaining consumer feedback?  

X   1 

2. Does the agency provide clients with the rules and regulations for 
the project? 

X   1 

3. Does the agency provide clients with a means of expressing and 
resolving a complaint or appeal?  

X   1 

4. Does the agency have an appeals process that covers both 
program admissions and terminations? 

X   1 

Notes: 

 
FINANCIAL REVIEW (10 possible points) Yes No N/A Score 
1. Is the project sufficiently utilizing at least 80% of the funds 
awarded, based on the most recently submitted APR?  

 X  0 

2. Is the agency taking actions to prevent returning a large portion 
of funding to HUD (ex. Overleasing, adjustment of budget line items) 

 X  0 

3. Is the project drawing down funds from e-LOCCS on at least a 
quarterly basis? 

X   2 

4. Does the agency have current/signed MOUs with any agency that 
is providing any services or administrative activity for the project?  

  X N/A 

5. Based on the most recently submitted APR, is the adequate match 
funding being provided for all funds requested? 

X   2 



Notes: Based on the FY2019 APR, the project expended $81,706 out of $104,884 awarded (77%). 

 
PROJECT ADMINISTRATION (5 possible points) Yes No N/A Score 
1. Did the project submit the most recent Annual Performance 
Report to HUD within the 90 day window?  

X   1 

2. Does the agency have a copy of the most recently signed grant 
agreement with HUD for the project? 

X   1 

3. Does the agency have an approved code of ethics on file with 
HUD? 

 X  0 

4. If the project was monitored by HUD in the last 12 months, have 
they resolved any complaints or monitoring findings? 

  N/A 0 

5. Did the organization have an audit completed within the last 12 
months that was conducted consistent with the standards of OMB-
A-133?  

X   1 

Notes: Agency does not have a code of conduct on file with HUD. A list of agencies with their code of 
conduct on file can be found here: 
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conductgrants  

 
 

Total Score: ______20________ 
 

Total Possible: ______27________ 
 
 

Additional Notes/Comments: 

 
 
Completed by: ______Kasey Vienckowski, Monarch Housing Associates_____________________________________ 
 
Date Completed: ______7/29/22________________________________ 

https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conductgrants


2. 2022 Performance Standards Score 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agency Name: Alternatives, Inc. Program Name:

Programmatic Indicator Measure & Data Source Benchmark Score

≥85%= 5
70%-84%= 3
50%-69%= 1
<50%= 0

≥54%= 3
40%-53%= 2
25%-39%= 1
≤24%= 0
≥20%= 2
10%-19%= 1
≤9%= 0
≥54%= 2
35%-53%= 1
≤34%= 0
≥56%= 3
45%-55%= 2
35%-44%= 1
≤34%= 0
≥56%= 2
35%-55%= 1
≤34%= 0

≥80%=5
75%-79%= 3 
70%-74%= 1
≤70%= 0
<10%= 5
10%-15%= 3
16%-20%= 1

≥21%= 0

<10%= 3

10%-15%= 1

≥16%= 0

8 HMIS Data Quality and Compliance See Data Quality Report Max points available - 20 18.00

Final Score: 38
Maximum Points Available: 48

0

35

Households are receiving income (based on 
most recent entry)

54% will be connected to income 
sources

Adults who are not enrolled in SSI/D are 
employed (based on most recent entry)

20% of adults who are not on SSI/D will 
be employed 

Households are connected to mainstream 
benefits, including healthcare (based on 
most recent entry)

56% will be connected to mainstream 
benefits/healthcare

2

3

4
Adults have increased their level of income 
(from entry to update or discharge)

54% of households will have increased 
their income

Income, Employment, and Mainstream Benefits

3

5

5

Administrative

7

8

9

Households will exit to PH or will remain in 
current PH location

80% will remain in permanent housing 
or exit to other permanent housing

Households being discharged are not 
discharged into homelessness (transitional 
housing, emergency shelter or place not 
meant for human habitation)

<10% of those exiting permanent 
housing return to homelessness

Households being discharged are not 
discharged due to noncompliance or a 
disagreement with the project rules or 
persons

<10% exit involuntarily

Housing Stabilization

3

Somerset Continuum of Care 2022 Performance Evaluation

Utilization Rate

Permanent Supportive Housing I

1 Program operates at full capacity > 85% Occupancy 1

6
Households obtained mainstream non-cash 
beneifts while in the program (from entry to 
update or discharge)

56% of households obtained noncash 
benefits

N/A

0



Total	People	Served	in	
Program: 3 3 Total	Adults	

Discharged: 1

Universal	Data	Element Null/	
Missing % Unknown/Don't	

know/Refused % Total	
incomplete

Max	
Score

Final	
Score

1.	First	Name 0 0.0% 0 0.0% 0.0% 1 1
2.	Last	Name 0 0.0% 0 0.0% 0.0% 1 1
3.	SSN 0 0.0% 0 0.0% 0.0% 1 1
4.	Date	of	Birth 0 0.0% 0 0.0% 0.0% 1 1
5.	Race 0 0.0% 0 0.0% 0.0% 1 1
6.	Ethnicity 0 0.0% 0 0.0% 0.0% 1 1
7.	Gender 0 0.0% 0 0.0% 0.0% 1 1
8.	Veteran	Status 0 0.0% 0 0.0% 0.0% 1 1
9.	Disabling	Condition 0 0.0% 0 0.0% 0.0% 1 1
10.	Living	Situation	
(Residence	Prior	to	Entry) 0 0.0% 0 0.0% 0.0% 1 1

11.	Relationship	to	Head	of	
Household 0 0.0% 0 0.0% 0.0% 1 1

12.	Destination 0 0.0% 0 0.0% 0.0% 1 1
13.	Client	Location	for	project	
entry 0 0.0% 0 0.0% 0.0% 1 1

Total: 13 13

Score: 2
Score: 3

Score:
0

Total: 5

13
5
18

Data	is	entered	in	HMIS	within	48	hours	(2	pt	max)

Somerset	Continuum	of	Care	2022	Data	Quality	Report

Goal	#1:	Universal	Data	Elements	are	Complete
No	more	than	10%	incomplete	data	for	each	category.		Total	possible	points:	13

Goal	#2:	HMIS	Data	Compliance
Total	Possible	Points:	7

Total	Adults	Served	in	
Program:

Total	Possible	Points:	20
Total	HMIS	Data	Quality	Score

Goal	#1:	Universal	Data	Elements	are	Complete
Goal	#2:	HMIS	Data	Compliance

All	annual	updates	have	been	entered	for	clients	when	applicable	(3	pt	max)
Agency	is	entering	accurate	admission	and	move	in	dates	showing	when	the	household	was	
accepted	into	the	program	versus	when	they	found	housing	and	moved	in	(2	pt	max)



3. Renewal Application Scoresheet & Final Score 
 

  



Agency	Name:

Project	Name:

Project	Type:

Renewal	or	New	Project:

DV	Focused	Project?

Possible	
Score

Score

10 10

10 10

Response Possible	
Score

Score

Yes 5 5
Yes 5 5

Possible	
Score

Score

5 2

5 0

5 2

Possible	
Score

Score

5 4

Possible	
Score

Score

5 5

Somerset	Continuum	of	Care

2.	Projects	will	receive	points	based	on	their	prioritization	of	the	chronic	homelessness	
population:
					75%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	10	points
					50%	of	beds	dedicated	or	prioritized	to	the	chronically	homeless	-	5	points

Housing	First	Identification	-	Maximum	10	points

2022	CoC	Local	Application	Score	Sheet

Alternatives

PSH	I

Permanent	Supportive	Housing

Renewal	Project

No	Not	Focused	on	DV

Staff	Training	and	Continuing	Education	-	Maximum	5	points

1.	Agency	demonstrates	appropriate	training	and	continuing	education	efforts	to	ensure	
effective	service	provision

1.	Does	the	project	identify	as	low	barrier	based	on	eligibility	criteria?

Section	1	-	All	Projects

Program	Type	and	Population	Prioritization	-	Maximum	20	points

1.	Projects	will	be	prioritized	based	on	their	project	type:	
					Permanent	Housing	Project	-	10	points
					Rapid	Rehousing	Projects	-	8	points
					Supportive	Serices	Only	(Coordinated	Assessment)	-	7	points
					Transitional	Housing/Rapid	Rehousing	-	5	points

2.	Does	the	project	ensure	participants	are	not	terminated	by	using	a	housing	first	

Racial	Equity	and	Consumer	Input	-	Maximum	15	points

1.	Agency	is	making	efforts	to	address	racial	equity	-	full	points	would	be	awarded	for	
agency's	who	staff	reflect	minority	populations	and	populations	they	are	serving	and	
they	are	utilizing	multiple	strategies	to	address	racial	disparities.
2.	Agency	works	to	incorporate	input	of	persons	with	lived	experience	of	homelessness	-	
full	points	would	be	awarded	for	agency's	who	leadership	and/or	agency	board	include	
persons	with	lived	experince	of	homelessness	and	have	a	clear	process	for	using	input	
from	persons	with	lived	experience	in	service	delivery	and	project	administration.
3.	Agency	is	able	to	deliver	services	in	a	manner	that	is	culturally	and	linguistically	
competent	and	relfects	the	needs	of	the	minority	populations	it	serves.

Project	Budget	-	Maximum	5	points

1.	Budget	items	correlate	with	program	design,	goals	and	performance



Response Possible	
Score

Score

Yes 5 5

Possible	
Score

Total	
Score

60 48
27 20
48 38
135 106

Signature	&	Date	of	Completer

Final	Application	Score

Percentage

78.5%

74.1%
80.0%

Scoring	Category

Section	2	-	Monitoring	Score
Section	1	-	All	Projects

Technical	Assistance	Attedance	-	Maximum	5	points

1.	Did	the	agency	attend	the	technical	assistance	session

Section	3	-	Performance	Score 79.2%



 
 
 
 
 
 
 
 
 
 
 
 
 

1E-5. Notification of Projects Rejected-Reduced  
  



Page 1 of 2

Subject: Re: Alterna+ves' renewal applica+ons
Date: Monday, August 22, 2022 at 10:12:35 AM Eastern Daylight Time
From: Azari, Nadine
To: cowart, 'Kurdyla, Nicole'
CC: Vienckowski, Kasey, Jeremy Hirsch

Nadine Azari | Associate
Monarch Housing Associates
29 Alden Street, Suite 1B | Cranford, NJ 07016
mobile (908) 337-0237 

Hi Nicole, 
 
To follow-up on Kim’s email, please be aware that the following requirements and deadlines will be in effect
for the FY2022 applicaBon cycle:

ApplicaBons must be completed in their enBrety in the e-snaps system (link to website found below)
Projects may not request more funding than is approved and shown in the idenBfied budget  
Once applicaBons have been completed, DO NOT hit the submit buNon in the system
Applicants must email a pdf copy of the completed applicaBons to me
at nazari@monarchhousing.org for review
Applicants may only hit the submit buAon once the applicaBon has been reviewed and approved by
Monarch

 
You may access the E-snaps website at the following locaBon:
hNps://esnaps.hud.gov/granBum/frontOffice.jsf
 
All applicants must submit PDF copies of their applicaBon to me
at nazari@monarchhousing.org by Wednesday, September 7, 2022.
 
Applicants are strongly encouraged to access the resources below in compleBng their applicaBon:
 
HUD FY2022 CoC CompeBBon page: 
hNps://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-compeBBon/
 
E-snaps project applicant instrucBons: 
hNps://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
 
Renewal Projects:
hNps://www.hudexchange.info/resource/2910/coc-project-applicaBon-instrucBons-for-renewal-projects/
 
Best,
 

 

Building Homes, Transforming Lives
 
ConfidenBality Note:  This e-mail and any aNachments are confidenBal and may be protected by legal privilege. If you are not the intended recipient,
be aware that any disclosure, copying, distribuBon or use of this e-mail or any aNachment is prohibited. If you have received this e-mail in error,
please noBfy us immediately by returning it to the sender and delete this copy from your system. Thank you for your cooperaBon.
 
 

From: Kimberly Cowart <Cowart@co.somerset.nj.us>
Date: Friday, August 19, 2022 at 5:17 PM
To: 'Kurdyla, Nicole' <KurdylaN@AlternaBvesinc.org>

mailto:nazari@monarchhousing.org
https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:nazari@monarchhousing.org
https://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-competition/
https://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/
Nadine Azari
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Cc: Vienckowski, Kasey <kvienckowski@monarchhousing.org>, Azari, Nadine
<nazari@monarchhousing.org>, Jeremy Hirsch <Hirsch@co.somerset.nj.us>
Subject: AlternaBves' renewal applicaBons

Good agernoon-  thank you very much for submihng renewal applicaBons for inclusion in Somerset County’s
2022 Consolidated ConBnuum of Care applicaBon.  Following is  a list of the commiNee’s recommendaBons:
 
Applicant                                            Project                                 Request                               RecommendaBon
AlternaBves                                       Lease-based                      $21,096                                 $0
AlternaBves                                       PSH-1                                    $108,140                              $90,000
AlternaBves                                        PSH-2                                    $107,395                              $90,000
AlternaBves                                       RRH-1                                    $21,681                                 $0
AlternaBves                                        RRH-2                                    $150,022                             
$100,000                             
 
As in the past, Somerset County has engaged the services of Monarch Housing CorporaBon and will
contribute to their fee for this service.  The remaining balance will be divided among the other applicants,
with each paying a proporBonal share that reflects their percentage of the total grant request.  Kindly confirm
your receipt of this email and your acceptance of the fee arrangement.
 
Kasey and Nadine, would one of you tell give Nicole the deadlines that she needs to observe in relaBon to the
county’s applicaBon?  Thank you.
 
 
Kimberly Cowart, Director
Somerset County Community Development Office
27 Warren Street, 4th Floor
Somerville, NJ  08876
 

Nadine Azari

Nadine Azari

Nadine Azari

Nadine Azari

Nadine Azari

Nadine Azari



 
 
 
 
 
 
 
 
 
 
 
 
 

1E-5a. Notification of Projects Accepted  
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Subject: Re: Alterna+ves' renewal applica+ons
Date: Monday, August 22, 2022 at 10:12:35 AM Eastern Daylight Time
From: Azari, Nadine
To: cowart, 'Kurdyla, Nicole'
CC: Vienckowski, Kasey, Jeremy Hirsch

Nadine Azari | Associate
Monarch Housing Associates
29 Alden Street, Suite 1B | Cranford, NJ 07016
mobile (908) 337-0237 

Hi Nicole, 
 
To follow-up on Kim’s email, please be aware that the following requirements and deadlines will be in effect
for the FY2022 applicaBon cycle:

ApplicaBons must be completed in their enBrety in the e-snaps system (link to website found below)
Projects may not request more funding than is approved and shown in the idenBfied budget  
Once applicaBons have been completed, DO NOT hit the submit buNon in the system
Applicants must email a pdf copy of the completed applicaBons to me
at nazari@monarchhousing.org for review
Applicants may only hit the submit buAon once the applicaBon has been reviewed and approved by
Monarch

 
You may access the E-snaps website at the following locaBon:
hNps://esnaps.hud.gov/granBum/frontOffice.jsf
 
All applicants must submit PDF copies of their applicaBon to me
at nazari@monarchhousing.org by Wednesday, September 7, 2022.
 
Applicants are strongly encouraged to access the resources below in compleBng their applicaBon:
 
HUD FY2022 CoC CompeBBon page: 
hNps://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-compeBBon/
 
E-snaps project applicant instrucBons: 
hNps://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
 
Renewal Projects:
hNps://www.hudexchange.info/resource/2910/coc-project-applicaBon-instrucBons-for-renewal-projects/
 
Best,
 

 

Building Homes, Transforming Lives
 
ConfidenBality Note:  This e-mail and any aNachments are confidenBal and may be protected by legal privilege. If you are not the intended recipient,
be aware that any disclosure, copying, distribuBon or use of this e-mail or any aNachment is prohibited. If you have received this e-mail in error,
please noBfy us immediately by returning it to the sender and delete this copy from your system. Thank you for your cooperaBon.
 
 

From: Kimberly Cowart <Cowart@co.somerset.nj.us>
Date: Friday, August 19, 2022 at 5:17 PM
To: 'Kurdyla, Nicole' <KurdylaN@AlternaBvesinc.org>

mailto:nazari@monarchhousing.org
https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:nazari@monarchhousing.org
https://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-competition/
https://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/
Nadine Azari
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Cc: Vienckowski, Kasey <kvienckowski@monarchhousing.org>, Azari, Nadine
<nazari@monarchhousing.org>, Jeremy Hirsch <Hirsch@co.somerset.nj.us>
Subject: AlternaBves' renewal applicaBons

Good agernoon-  thank you very much for submihng renewal applicaBons for inclusion in Somerset County’s
2022 Consolidated ConBnuum of Care applicaBon.  Following is  a list of the commiNee’s recommendaBons:
 
Applicant                                            Project                                 Request                               RecommendaBon
AlternaBves                                       Lease-based                      $21,096                                 $0
AlternaBves                                       PSH-1                                    $108,140                              $90,000
AlternaBves                                        PSH-2                                    $107,395                              $90,000
AlternaBves                                       RRH-1                                    $21,681                                 $0
AlternaBves                                        RRH-2                                    $150,022                             
$100,000                             
 
As in the past, Somerset County has engaged the services of Monarch Housing CorporaBon and will
contribute to their fee for this service.  The remaining balance will be divided among the other applicants,
with each paying a proporBonal share that reflects their percentage of the total grant request.  Kindly confirm
your receipt of this email and your acceptance of the fee arrangement.
 
Kasey and Nadine, would one of you tell give Nicole the deadlines that she needs to observe in relaBon to the
county’s applicaBon?  Thank you.
 
 
Kimberly Cowart, Director
Somerset County Community Development Office
27 Warren Street, 4th Floor
Somerville, NJ  08876
 

Nadine Azari
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Subject: Re: Safe and Sound's renewal applica4ons
Date: Monday, August 22, 2022 at 10:08:35 AM Eastern Daylight Time
From: Azari, Nadine
To: cowart, 'Shari Johnson'
CC: Vienckowski, Kasey, Jeremy Hirsch

Nadine Azari | Associate
Monarch Housing Associates
29 Alden Street, Suite 1B | Cranford, NJ 07016
mobile (908) 337-0237 

Hi Shari,
 
To follow-up on Kim’s email, please be aware that the following requirements and deadlines will be in effect
for the FY2022 applicaBon cycle:

ApplicaBons must be completed in their enBrety in the e-snaps system (link to website found below)
Projects may not request more funding than is approved and shown in the idenBfied budget  
Because Safe and Sound was awarded as a DV project and a Permanent Housing Project, two separate
applicaBons need to be submiPed in esnaps

When creaBng the applicaBons, please note that the DV project’s budget should be $50,000 and
the Permanent Housing project’s budget should be $100,000

Once applicaBons have been completed, DO NOT hit the submit buPon in the system
Applicants must email a pdf copy of the completed applicaBons to me at nazari@monarchhousing.org
for review
Applicants may only hit the submit buAon once the applicaBon has been reviewed and approved by
Monarch

 
You may access the E-snaps website at the following locaBon:
hPps://esnaps.hud.gov/granBum/frontOffice.jsf
 
All applicants must submit PDF copies of their applicaBon to me at nazari@monarchhousing.org
by Wednesday, September 7, 2022.
 
Applicants are strongly encouraged to access the resources below in compleBng their applicaBon:
 
HUD FY2022 CoC CompeBBon page: 
hPps://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-compeBBon/
 
E-snaps project applicant instrucBons: 
hPps://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
 
New Projects:
hPps://www.hudexchange.info/resource/2909/coc-project-applicaBon-instrucBons-for-new-projects/
 
Best,
 

 

Building Homes, Transforming Lives
 
ConfidenBality Note:  This e-mail and any aPachments are confidenBal and may be protected by legal privilege. If you are not the intended recipient,
be aware that any disclosure, copying, distribuBon or use of this e-mail or any aPachment is prohibited. If you have received this e-mail in error,
please noBfy us immediately by returning it to the sender and delete this copy from your system. Thank you for your cooperaBon.
 

mailto:nazari@monarchhousing.org
https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:nazari@monarchhousing.org
https://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-competition/
https://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
https://www.hudexchange.info/resource/2909/coc-project-application-instructions-for-new-projects/
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From: Kimberly Cowart <Cowart@co.somerset.nj.us>
Date: Friday, August 19, 2022 at 5:23 PM
To: 'Shari Johnson' <sjohnson@safe-sound.org>
Cc: Vienckowski, Kasey <kvienckowski@monarchhousing.org>, Azari, Nadine
<nazari@monarchhousing.org>, Jeremy Hirsch <Hirsch@co.somerset.nj.us>
Subject: Safe and Sound's renewal applicaBons

 
Good akernoon-  thank you very much for submilng an applicaBon for inclusion in Somerset County’s 2022
Consolidated ConBnuum of Care applicaBon.  Following is  a list of the commiPee’s recommendaBons:
 
Applicant                                            Project                           Request                               RecommendaBon
Safe and Sound                                 RRH                                  $248,133                                 $150,000
 
Somerset County has engaged the services of Monarch Housing CorporaBon and will contribute to their fee
for services related to submilng the applicaBon.  The remaining balance will be divided among the other
applicants, with each paying a proporBonal share that reflects their percentage of the total grant request. 
Kindly confirm your receipt of this email and your acceptance of the fee arrangement.
 
Kasey and Nadine, would one of you tell Shari the deadlines that she needs to observe in relaBon to the
county’s applicaBon?  Thank you.
 
 
Kimberly Cowart, Director
Somerset County Community Development Office
27 Warren Street, 4th Floor
Somerville, NJ  08876
 

Nadine Azari

Nadine Azari
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Subject: Re: HABCore's renewal applica4on
Date: Monday, August 22, 2022 at 10:09:35 AM Eastern Daylight Time
From: Azari, Nadine
To: cowart, 'Steve Heisman'
CC: Vienckowski, Kasey, Jeremy Hirsch

Nadine Azari | Associate
Monarch Housing Associates
29 Alden Street, Suite 1B | Cranford, NJ 07016
mobile (908) 337-0237 

Hi Steve, 
 
To follow-up on Kim’s email, please be aware that the following requirements and deadlines will be in effect
for the FY2022 applicaCon cycle:

ApplicaCons must be completed in their enCrety in the e-snaps system (link to website found below)
Projects may not request more funding than is approved and shown in the idenCfied budget  
Once applicaCons have been completed, DO NOT hit the submit buNon in the system
Applicants must email a pdf copy of the completed applicaCons to me
at nazari@monarchhousing.org for review
Applicants may only hit the submit buAon once the applicaBon has been reviewed and approved by
Monarch

 
You may access the E-snaps website at the following locaCon:
hNps://esnaps.hud.gov/granCum/frontOffice.jsf
 
All applicants must submit PDF copies of their applicaCon to me
at nazari@monarchhousing.org by Wednesday, September 7, 2022.
 
Applicants are strongly encouraged to access the resources below in compleCng their applicaCon:
 
HUD FY2022 CoC CompeCCon page: 
hNps://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-compeCCon/
 
E-snaps project applicant instrucCons: 
hNps://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
 
New Projects:
hNps://www.hudexchange.info/resource/2909/coc-project-applicaCon-instrucCons-for-new-projects/
 
Best,
 

 

Building Homes, Transforming Lives
 
ConfidenBality Note:  This e-mail and any aNachments are confidenCal and may be protected by legal privilege. If you are not the intended recipient,
be aware that any disclosure, copying, distribuCon or use of this e-mail or any aNachment is prohibited. If you have received this e-mail in error,
please noCfy us immediately by returning it to the sender and delete this copy from your system. Thank you for your cooperaCon.
 
 

From: Kimberly Cowart <Cowart@co.somerset.nj.us>
Date: Friday, August 19, 2022 at 5:25 PM
To: 'Steve Heisman' <sheisman@habcore.org>

mailto:nazari@monarchhousing.org
https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:nazari@monarchhousing.org
https://www.hudexchange.info/programs/e-snaps/fy-2022-coc-program-nofa-coc-program-competition/
https://www.hudexchange.info/resource/6171/esnaps-201-toolkit/
https://www.hudexchange.info/resource/2909/coc-project-application-instructions-for-new-projects/
Nadine Azari
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Cc: Vienckowski, Kasey <kvienckowski@monarchhousing.org>, Azari, Nadine
<nazari@monarchhousing.org>, Jeremy Hirsch <Hirsch@co.somerset.nj.us>
Subject: HABCore's renewal applicaCon

 
 
Good ahernoon-  thank you very much for submiing an applicaCon for inclusion in Somerset County’s 2022
Consolidated ConCnuum of Care applicaCon.  Following is  a list of the commiNee’s recommendaCons:
 
Applicant                                            Project                           Request                               RecommendaBon
HABCore                                              Rental Assistance        $138,996                               $48,750
 
Somerset County has engaged the services of Monarch Housing CorporaCon and will contribute to their fee
for services related to submiing the applicaCon.  The remaining balance will be divided among the other
applicants, with each paying a proporConal share that reflects their percentage of the total grant request. 
Kindly confirm your receipt of this email and your acceptance of the fee arrangement.
 
Kasey and Nadine, would one of you tell Steve the deadlines that he needs to observe in relaCon to the
county’s applicaCon?  Thank you.
 
 
Kimberly Cowart, Director
Somerset County Community Development Office
27 Warren Street, 4th Floor
Somerville, NJ  08876
 

Nadine Azari



 
 
 
 
 
 
 
 
 
 
 
 
 

1E-2b. Final Project Scores for All Projects  
  



Tier Rank Score Agency Project Program Type
New 

Construction  Leasing 
 Rental 

Assistance 
 Supportive 

Services 
 Operating 

Costs  HMIS  Admin  Requested CoC Award
1 1 84 Alternatives, Inc. Permanent Supportive Housing II PH - PSH $0 $0 $0 $53,151 $48,038 $0 $6,206 $107,395  $           90,000 
1 2 79 Alternatives, Inc. Permanent Supportive Housing I PH - PSH $0 $0 $0 $54,419 $49,371 $0 $4,350 $108,140  $           90,000 
1 3 73 Alternatives, Inc. Somerset County Rapid Rehousing II PH - RRH $0 $0 $104,760 $37,788 $0 $0 $7,474 $150,022  $         100,000 
1    4 87 Safe+Sound RRH for Victims of DV in Somerset County- DV Bonus NEW - RRH $0 $0 $148,900 $80,000 $0 $3,000 $16,233  $           50,000 

1,2 5 87 Safe+Sound RRH for Victims of DV in Somerset County NEW - RRH $0 $0 $148,900 $80,000 $0 $3,000 $16,233 $248,133  $         100,000 
2 6 84 HABcore HABcore Rental Assistance NEW - PSH $0 $0 $138,996 $40,000 $0 $0 $12,500 $191,496  $           52,079 
- 7 75 Alternatives, Inc. Somerset County Rapid Rehousing PH - RRH $0 $0 $17,460 $3,321 $0 $0 $900 $21,681  Reallocated 
- 8 43 Alternatives, Inc. Permanent Supportive Housing IV PH - PSH $0 $0 $16,344 $3,716 $0 $0 $1,036 $21,096  Reallocated 

Somerset County CoC Planning Grant 2022 Planning Grant $0 $0 $0 $0 $0 $0 $14,247 $14,247  $           14,247 
 $       862,210  $         496,326 

Tier Rank Score Agency Project Program Type
New 

Construction  Leasing 
 Rental 

Assistance 
 Supportive 

Services 
 Operating 

Costs  HMIS  Admin Requested
2 6 84 HABcore HABcore Rental Assistance NEW - PSH  $                 -   $0 $138,996 $40,000 $0 $0 $12,500  $       191,496 

1,2 4,5 87 Safe+Sound RRH for Victims of DV in Somerset County NEW - RRH  $                 -   $0 $148,900 $80,000 $0 $3,000 $16,233  $       248,133 

Tier Rank Score Agency Project Program Type
New 

Construction  Leasing 
 Rental 

Assistance 
 Supportive 

Services 
 Operating 

Costs  HMIS  Admin Requested
- 7 75 Alternatives, Inc. Somerset County Rapid Rehousing PH - RRH $0 $0 $17,460 $3,321 $0 $0 $900 $21,681
- 8 43 Alternatives, Inc. Permanent Supportive Housing IV PH - PSH $0 $0 $16,344 $3,716 $0 $0 $1,036 $21,096

Total Renewal (ARD) 408,334$                                                                            
Somerset CoC PPRN 474,903$                                                                            
Allowable Planning Grant 14,247$                                                                              
Tier 1 Renewal 387,917$                                                                            
Total PH Bonus Allowable 23,745$                                                                              
Total DV Bonus Allowable 50,000$                                                                              
Anticipated Tier 2 94,162$                                                                              
Total Renewal & Bonus 482,079$                                                                            
Total Amount of Funding 496,326$                                                                            

Reallocation

New Projects

Total
N/A

Somerset CoC FY2022 Budget

Nadine Azari


